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Goal:  To support LTCHs in the self-

management of COVID-19 immunization for 

staff, residents and essential care providers

Partners:

 Waterloo Wellington Nurse-Led Outreach Team (NLOT)

 Home and Community Care Support Services Waterloo 
Wellington

 Region of Waterloo Public Health

 uWaterloo School of Pharmacy/Centre for Family 
Medicine



Model Overview – 4 Steps
Step 1: Long Term Care Homes identify thresholds of residents/staff/essential 

caregivers for vaccinations

• Consider collaboration with other on-campus congregate living sites (e.g. 

retirement homes) or other nearby LTCHs

Step 2: Preparing for vaccination

• Reach out to NLOT Team for:

 Coordination of onsite clinic and review of operational processes

 Order vaccine and supplies from Public Health

 Onsite support for vaccine management (draw-up Pfizer™, training for 

Moderna™) and coordination of clinics

 Support arranged through NLOT from University of Waterloo School of 

Pharmacy/Centre for Family Medicine as required for large clinics  (60-100)

 Assistance with the coordination of vaccine distribution for partnering 

homes

 COVax entry support



Model Overview – cont'd

Step 3: Immunization

• Registered staff (nursing/pharmacist) in the LTC administer vaccines

• NLOT Nurse Consultant will administer vaccines that they have drawn up and 
are transporting to other sites (i.e. residents at multiple homes requiring 1-2 
doses per site and do not have enough requirements for a full vial/clinic)

• One agent per clinic (i.e. Pfizer™ or Moderna™ to avoid risk of wrong agent 
being given)

Step 4: Post-vaccination responsibilities

• COVax entry

• Submission of Accountability Log to Public Health

• Ensure 2nd dose timing

• Notifying Public Health for staff who have received vaccine onsite to cancel any 
mass immunization clinic booking

• Arrange follow up clinic with NLOT as required



NLOT COVID-19 Vaccine Initiative Process



NLOT COVID-19 Vaccine Clinic Checklist



COVID-19 Vaccine Initiative Outcomes
 Began May 6, 2021

 Initially supported 1st/2nd doses for residents and 1st doses for staff and essential caregivers

 With change in Ministry direction re:  reducing dosing interval between 1st & 2nd doses, both 

doses supported in this model 

 As of May 31, 2021, supported 877 vaccine doses in 27 LTC homes in Waterloo Region

 Many LTC homes supported large clinics (60-102) 

 Many LTC homes have had multiple clinics

 Some LTC homes have turned away individuals not pre-booked

10%

77%

13%

1st Vaccine Dose: 
Total 333 Doses 

Residents

Staff

Essential

Caregivers

13%

47%

40%

2nd Vaccine Dose:  
Total 544 Doses 

Residents

Staff

Essential

Caregivers



Successes & Opportunities
 Homes incredibly supportive, engaged and appreciative of this opportunity

 Support from NLOT team who were onsite and previously had developed trusting 
relationships with LTC homes

 Vaccination of residents (many requiring 1st dose) following admission which has occurred 
since initial Public Health Mobile Clinic

 Consider opportunities to support those awaiting LTC with vaccination

 Increased staff vaccination rates with reducing barriers of access and providing onsite

 Increased vaccination rates with essential caregivers

 Plan to also support Retirement Homes using same model

 Pilot clinic to be launched in June 2021 with another Public Health Unit using same model

 Reach out from a neighbouring Public Health Unit around this initiative


