FAIRVIEW MENNONITE HOMES
FINANCE COMMITTEE MEETING MINUTES 
March 10th, 2021
	Present:
	Marion Good (Board Chair)

Ed Nowak (Finance Committee Chair)

	Ruth Konrad 


	Absent:

	
	

	Staff:
	Elaine Shantz

Brent Martin

	Erna Koning (minutes)



	A.
	CONTEXT OF THE MEETING
	

	
	Call to Order, Opening Remarks
Marion Good called the joint Finance Committee meeting of Fairview Mennonite Homes and Parkwood Mennonite Home to order at 8:02 a.m. 


	

	1. 
	Purpose of Meeting 
To review the budget and incorporate changes for next fiscal year, starting April 1, 2021

	

	2. 
	Budget

Fairview Assumptions 
· Assumed pre-pandemic circumstances 

· Current revenue and expenses: increase in CMI funding; growth of Home & Community program; structural compliance in new form 

· Wages and staffing: allowed for a 1% wage increase (keeping with government mandate); consistent benefits package; Resource Team administration fees shared 50%/50% 

· Utilities and Property Tax: allowed for 3% increase

· Investment Income: no investment income budgeted

· Long Term Care: 1% funding increase; no change to CMI

· Retirement Suites: rent freeze for 2021; new residents can be charged increased rate; care and meal charges increase of 2%; using 97% occupancy; consistent care package 

· Independent Living: rent freeze for 2021; maintenance fees increase of 2%

· Community Programs: budgeted to breakeven 

· Home & Community: budgeted historical average volume of visits

Discussion: Project Funding

· Project Funding: reviewed components; extraneous funding for initiatives in addition to base funding 

· Accommodation Envelope impacted by covid funding 

· Structural compliance: new program was announced ‘minor capital funding’ 

· Discretionary Board Funding: conferences and education 

Consolidated Summary 

· Budget: lower than projected (removing covid funding) 

· Expense: decrease, same reasons as budget

· Revenue and expenses consistent with previous year

· Deferred donation revenue: donation and grants that have been received in the past; not considered revenue in the current year; amortized into revenue over a number of years 


	

	4.
	Fairview – Capital 

· Developed by Executive Director, Department Managers and Director, Building Services
· Overall capital budget is $1.02 million; $500,000 less then previous year; based on current needs; some items will be deferred to next year (replace only if broken); in addition to ‘repair and maintenance’ in the budget
· Fairview has been doing a lot of ‘catch up’ over the past few years 
· Have not utilized reserve funds 

	

	5. 
	Meeting Adjourned 
The meeting was adjourned at 9:00 a.m. 
	Marion Good 


PARKWOOD MENNONITE HOME INC. 
FINANCE COMMITTEE MEETING MINUTES 
March 10th, 2021
	Present:
	Marion Good (Board Chair)

Ed Nowak (Finance Committee Chair)

	Ruth Konrad 


	Absent:

	
	

	Staff:
	Elaine Shantz

Brent Martin

	Erna Koning (minutes)



	A.
	CONTEXT OF THE MEETING
	

	3. 
	Call to Order, Opening Remarks
Marion Good called the joint Finance Committee meeting of Fairview
Mennonite Homes and Parkwood Mennonite Home to order at 8:00 a.m. 


	

	4. 
	Purpose of Meeting 
To review the budget and incorporate changes for next fiscal year, starting April
1, 2021


	

	5. 
	Budget

Parkwood Assumptions 
· Assumed pre-pandemic circumstances 

· Revenue and expenses: increase in CMI funding in LTC

· Wages and staffing: allowed for a 1% wage increase (keeping with government mandate); consistent benefits package; Resource Team administration fees shared 50%/50% 

· Utilities and Property Tax: allowed for 3% increase

· Long Term Care: 1% funding increase; no change in CMI

· Retirement Suites: rent freeze for 2021; new residents can be charged increased rate; care/ meal charges increase of 2%; vacancy rate of 5%
· Garden Homes: service fee increase of 2%

Consolidated Summary 

· Budget: similar to previous year (removing covid funding)

· Reducing surplus by $40,000 given unknowns for retirement suites

	


	
	Parkwood – Capital 

· Developed Executive Director, Department Managers and Director, Building Services
· Total capital $392,000 
· Significant increase over last year; number of items that need attention (equipment, mini kitchen replacements)

	

	6. 
	Discussion
CMI: historical CMI data; anticipated re-adjustment
Investments: quarterly update; meet with Ross in April to provide update to Board of Directors in April 
Addition Parkwood Meeting Request: mortgage ($4.6 million) re: Affordable Housing; life leases for Independent and Garden Homes (within the two weeks) due to impact on year end statements (

	

	7. 
	Mortgage 

History: 

· Mortgage Setup: Parkwood capital output; mortgage was protection; Parkwood mortgage now stable 

· For Fairview: asset would not be on the books; would not impact ability to access a mortgage; also has reserve funds 

Moving Forward:

· Benefits to having uncomplicated financial statements for the Affordable Housing project 

Recommendation: 

· Fairview to forgive loan to Parkwood

· CEO to add to Board Report 

	

	6. 
	Meeting Adjourned
The meeting was adjourned at 9:00 a.m.

	Marion Good 


