FAIRVIEW MENNONITE HOMES
SPECIAL MEETING - MEETING MINUTES 
March 18th, 2021
	Present:
(electronically)
	Marion Good (Chair)
Jennifer Krotz (Secretary)

Ed Nowak (Treasurer)


	Nancy Mann 
Fred Schiedel

John Shantz

	Absent:

	Bob Shantz (Vice-Chair)
	Ken Frey

Ruth Konrad



	Staff:
	Elaine Shantz


	Erna Koning (minutes)



	A.
	CONTEXT OF THE MEETING
	

	
	Call to Order, Opening Remarks
The meeting was called to order at 4:30 p.m. 


	

	1. 
	Purpose of Meeting 
To share the news that Fairview Mennonite Homes has been granted new 108 long term care beds.

	

	2. 
	Fairview Announcement  
· 108 long term care beds (Francophone and Mennonite) 
· Waiting on confirmation from the Ministry 


	

	4.
	Upon Receipt - Next Steps  

· Establish Ministry expectations 
· Financial planning (work with IC Funding)
· Review schedule (with Building Committee)

· Review human resources needs 

· It was noted that the Ministry process involves various departments; can be a slower process 

· Continue to move forward with Parkwood Affordable Housing 


	

	5. 
	Meeting Adjourned 
The meeting was adjourned at 5:00 p.m. 
	Marion Good 


