
 

Supporting Inclusion through Intergenerational 
Partnerships 

Funding Application 

 

SECTION 1 – Organization information 
 

1.1. Organization details 

Legal name: (Two organizations) Fairview Mennonite Homes and Parkwood Mennonite Home Inc. 

Operating name: Fairview Mennonite Homes and Parkwood Mennonite Home 

Charitable or incorporation number: Fairview: 1073722120 and Parkwood: 139881544 

Address: Fairview: 515 Langs Drive, Cambridge ON  N3H 5E4 and Parkwood: 726 New 
Hampshire Street, Waterloo ON N2K 4M1 

Phone number: (519) 653-5719 and (519) 885-4810 

Email: info@fairviewmh.com and office@parkwoodmh.com 

Website: https://fairviewmh.com/   and https://parkwoodmh.com/ 

Organization type: 

X Not-for-profit organization 

☐ Coalition, network or ad hoc committee 

☐ For-profit organization 

☐ Municipal government 

☐ Research organization or institute 

☐ Educational institution (such as a university, college, school board) 

☐ Public health or social services organization 

☐ Indigenous organization (including band councils, tribal councils and self-government 

organizations) 

☐ Lesbian gay, bisexual, transgender, queer and two-spirit (LGBTQ2) organization  
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Mandate:  Seniors touch all of our lives. • We help seniors live with dignity, regardless of their 

financial resources, in a safe and kind environment where all are welcome.  • We care for the 
whole person to support their financial, emotional, social and spiritual needs. • We provide 

peace of mind for residents and their families.  • Kindness is built into our culture, deliberately 
fostered, invested in, supported, recognized and rewarded. 

 
 

1.2. Organization contact 

Name: Laura Gorman 

Position: Volunteer Manager 

Address: 726 New Hampshire St, Waterloo  ON N2K 4M1 

Phone number: (519) 885-4810 ext 335 

Email: lgorman@parkwoodmn.com 

 

1.3. Organization’s board chair contact information 

Name: Marion Good 

Position: Board Chair 

Address: 124 David Street, Wellesley  ON N0B 2T0 

Phone number: (519) 897-0481 

Email: mariongood@rogers.com 

 

SECTION 2 – Organization capacity 
 

2.1 How many employees does your organization currently have? 

Fairview: FT - 76, PT – 73, Casual – 56. Total 205 
Parkwood: FT – 81, PT – 52, Casual – 42. Total 175 
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2.2 Has your organization undergone any important transformations in response to COVID-19 

or otherwise?  

X Yes 
☐ No 

 

If 'Yes' please provide a description of the changes. 

COVID-19 has impacted every aspect of life at Fairview Parkwood Communities’ (FPC) 
campuses, as well as our community members and partners. 
  
In terms of seniors’ isolation, inclusion and intergenerational partnerships, in the past, we 
had very strong programs, supported by our many volunteers from the community. In 
particular, we worked with many educational institutions, from local elementary school 
reading buddies through university department community-service learning, college clinical 
and community placements and adult education practica.  
  
Necessary changes to visitor policies have restricted and temporarily halted most or all 
volunteer activities on Fairview Parkwood Communities’ campuses.  This means our own 
team member resources have been stretched to provide practical care and continue with 
social programs as we are able.  We have leveraged technology to virtually connect 
residents with families and the occasional volunteer with video visits, various social chats, 
concerts, and more. 
  
We have been contacted by student groups and individual youth about the possibility of 
doing virtual volunteering. This demonstrates a need from the community to connect with 
older adults on our campuses. Students have always been part of our broader Community, 
comprising half our volunteer contingent and one-third of the volunteer hours.  Students 
bring a wonderful energy and new perspectives as well as their care and commitment. 
Residents, families and staff feel their absence. 
  
In particular, residents, staff and care partners have keenly felt the impact of reduced 
contact. Recently, this was commented on by Family Councils Ontario in their presentation 
to the LTC Commission (September 22, 2020): 
  
During the first wave of COVID-19, “the psychosocial well-being of residents really did 
suffer. So you know, we had been hearing, you know, if COVID doesn’t kill them, the 
boredom and the isolation will…We were hearing families who were doing window visits 
saying, my mom doesn’t recognize me anymore. She can’t hold up the phone anymore. 
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Those were real indicators of decline.” (page 52) Family Councils Ontario – Transcript, 
September 22, 2020 
  
The Patient Ombudsman Special Report – October 2020 recommended, in light of COVID-19: 
Recommendation #3: “Communication between patients, residents and their families and 
caregivers is essential and the government should ensure that the resources needed to 
effect adequate communication to families and loved ones are in place.” (page 7) 
https://www.patientombudsman.ca/Portals/0/documents/covid-19-report-en.pdf 
  
In light of these findings and recommendations, as well as our own observations of the 

needs of our residents, their care partners and our community partners in the face of the 

past and potential future isolation challenges, we continue to explore unique and innovative 
ways to ensure open communication, and social, mental, emotional, spiritual and physical 

well-being of our extended Community. This situation is new. With more than six months of 
experience managing through the pandemic, we realize there is more that can be done, 

with additional supports and resources. We also understand the need to explore what 

programs and approaches work best under what conditions with residents in each of the 
different living options, and how the personal context and health of each resident might 

impact which approach is most successful. 
 

 
 

 

 
2.3 Describe your organization’s capacity to carry out the proposed project activities.  

This could include a description of the following items: 
● Your organization's capacity to manage the financial responsibilities associated with this 

proposal. 
 

● Your organization's experience in successfully developing and maintaining a variety of 
partnerships including regional or provincial governments, Indigenous governments and 
organizations, not-for-profit organizations, and for-profit organizations. 

Fairview Parkwood Communities has organizational infrastructure to manage the financial responsibilities.  
We have a Board of Directors, Chief Executive Officer, Chief Financial Officer and Senior Accountant who will 
administer the grant funds. 
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Fairview Parkwood Communities have the experienced, committed leadership team and staff to embrace the 
project, work in collaboration with the grant partner, and see the project through to a successful completion. 
The organization also has the support of its Board to engage in activities that will not only benefit its residents 
and care partners, but may support others across the province and beyond. 

Both organizations have extensive, long-standing collaborative partnerships locally, regionally and 
provincially. Fairview has worked with: 

·       The City of Cambridge to help deliver adult day programming through Fairview’s Seniors Active 
Living Centre 

·       Langs (Cambridge), partnering to provide programming for older adults 

·       St. Louis School of Continuing Studies (Catholic School Board): following more than a year of 
planning, Fairview and St. Louis launched a unique ‘Living Classroom’ on Fairview’s campus in a 
newly constructed classroom; PSW students will have the opportunity to work with older adults 
on campus, gaining valuable, real-world, practical hands on experience. 

·       French Language partners, to build capacity to support residents who prefer / need to 
communicate in French, including:  the French Language Health Planning Entity for Waterloo 
Wellington and Hamilton Niagara Haldimand Brant (Entite2); the French Health Network of 
Central Southwestern Ontario; the Fédération des aînés et des retraités francophones de 
l’Ontario, and the Centre Communautaire Francophone de Cambridge. 

Both organizations work with the Alzheimer’s Society to support residents experiencing dementia, as well as 
Shalom Counselling and the St. Louis School of Continuing Studies (PSW placements).  Each organization 
works in collaboration with their respective hospitals. For example, Cambridge Memorial Hospital and other 
LTC Homes in Cambridge in the Cambridge Collaborative Care Committee to help reduce hospital visits to ED, 
readmits and unsuccessful placements. 

 The CEO and Executive Directors of each home have worked collaboratively with the WWLHIN, as well as the 
two Ontario Health Teams (Cambridge-North Dumfries and KW4), requiring extensive collaboration with 
multiple community partners, with a focus on seniors and vulnerable people.  

Parkwood has numerous Intergenerational partnerships with schools and students, including: 

·        Wilfrid Laurier University: Kinesiology Co-op, Masters in Community Psychology Practicum, 
Community Psychology and Community Music Community-Service Learning placements 

·        University of Waterloo: Department of Psychology Applied Apprenticeship, Masters in Public Health 
Practicum 

·        UW School of Pharmacy, Geriatric Pharmacy Club 

·        Conrad Grebel University College - Ministry Inquiry Experience 
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·        Renison University College – Social Work Practicum 

·        Conestoga College: Recreation and Leisure, Health Administration and Information Technology 
Student Placements 

·        Conestoga College: Bachelor of Science in Nursing Community Placement, Enhanced Professional 
Practice RN placement, Practical Nursing Community Placement 

·        St. Louis School of Continuing Studies: PSW Clinical Experience 

·        Millen Woods P.S.:  Reading buddies 

·       Southridge Public School:  Pen Pals for Peace 

·        Bluevale Collegiate: Choose to Lead, and Co-op program 

 

 

 

 

2.4 Describe the main activities of your organization and the programs and/or services 
offered. 

Fairview Parkwood Communities are  not-for-profit, charitable, faith-based organizations that offer a 

Continuum of Care on each of the two campuses. Both offer Long-Term Care, Independent Living and 
Assisted Living, as well as Home and Community Care (services formerly provided by the CCAC). 

Fairview’s Continuum of Care includes a Seniors Active Living Centre that serves (pre-COVID) more 
than 900 older adults on campus and in the local community; Home and Community Care; 

Independent Living options including 14 life-lease Villas and 201 apartments; 46 Assisted Living 
apartments and 84 Long-Term Care beds. Fairview’s congregate living includes supportive and fair 

market value housing to ensure retirement living is accessible to all, including those who otherwise 
could not afford it.  

The Seniors Active Living Centre helps older adults live their best life offering a wide range of programs 

and services: recreation, fitness, education, social connection and entertainment. Members learn how 
to prevent falls, manage pain or live with a chronic disease. Fairview’s well-equipped fitness room 

offers  group classes, the opportunity to consult with our registered kinesiologist, or have a certified 
personal trainer design a personalized program.  Those recovering from a stroke or surgery will find the 

latest adaptive, cardio and strengthening equipment. The Centre provides rehabilitation services as 
well. 
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Fairview’s SALC has Cambridge’s only warm water therapy pool and offers a personal support worker 

available for those who need extra assistance; members don’t need to know how to swim to 
participate. Members can also gather with friends to enjoy a delicious meal in our lovely dining room. 

Residents also have the opportunity to go shopping, and enjoy excursions and events, using our fully 
accessible bus. 

Parkwood is a full service seniors' community which includes 96 long-term care beds, 66 retirement 

home suites, 11 independent apartments and 18 Garden Homes. Parkwood Health & Wellness Centre, 
which includes a seniors' friendly gym and therapy pool expands our services to seniors in the greater 

Waterloo Region. 

Pre-COVID, both campuses offered a broad selection of well-attended activities and programs that 
helped create a vibrant, rich lifestyle, with as much - or as little - activity as each resident wished to 

engage in. 

Fairview Parkwood Communities is operated on a business model to generate a surplus. This is 

reinvested back into each Campus, ensuring every dollar is maximized for the benefit of residents and 

the community. This responsible stewardship means socially vulnerable community members can 
access and experience the same care, support and amenities as the average senior. At the Fairview 

Campus, this includes the homeless, who comprise one of every ten admissions in supportive housing. 

Wraparound care helps residents remain healthy and independent for as long as possible. From our 

fitness centres, to pool therapy, from congregate dining to a chat with our Spiritual Care and Culture 
staff, we serve to help others be as physically, mentally, and spiritually healthy as possible. 

Together, the Communities welcome people of all cultures, faiths and financial means. 
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SECTION 3 –Partner organization(s) information 
 

3.1 Organization information: 

Legal name: WILFRID LAURIER UNIVERSITY 

Operating name: WILFRID LAURIER UNIVERSITY – Community & Workplace Partnerships 

Charitable or incorporation number: 

Address: 75 UNIVERSITY AVE W, WATERLOO, ON N2L3 C5 

Phone number: 519-884-0710 X3714 

Email: ljarvis@wlu.ca 

Website: www.wlu.ca 

Organization type: 

☐ Not-for-profit organization 

☐ Coalition, network or ad hoc committee 

☐ For-profit organization 

☐ Municipal government 

☐ Research organization or institute 

☒ Educational institution (such as a university, college, school board) 

☐ Public health or social services organization 

☐ Indigenous organization (including band councils, tribal councils and self-government 

organizations) 

☐ Lesbian gay, bisexual, transgender, queer and two-spirit (LGBTQ2) organization  

 

Mandate: Community & Workplace Partnerships at Laurier is part of the larger Career 
Development & Experiential Learning area under Teaching & Learning. This unit coordinates 

curricular experiential learning where students, as part of an academic course, engage with a 
community partner to gain a real world experience that can be connected to the course content 

and theory. We partner with more than 450 community organizations and employers to offer 

students across our institution opportunities for community service-learning (CSL) placements, 
practicum placements, in-course projects, internships, and job shadows. Through engaging in 

critical reflection activities and assignments, students connect their experiences to their 
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academic learning and gain an ability to articulate both their professional and personal 

development.  

3.2 Describe the nature of the relationship with partner organizations. 

☒ Formal, ongoing partnership  
☐ Informal collaboration (long-term partnership) 
☐ Informal collaboration specific to this project (short-term partnership) 
☒ Other, please explain: While we already partner together to offer Laurier students 
community-engaged learning and practicum placements at Fairview Parkwood 
Communities, this project will allow us to pilot a new model of community-university 
collaboration where the community partner is taking a lead role in developing the learning 
opportunities and closely working with the institution to build an intentional response to 
the needs of their organization that is mutually beneficial to all partners.  

 
3.3 Has this partnership already been established? 

☒Yes 
☐No 

 
3.4 Describe the anticipated roles of your community partners in the development and 

implementation of the proposed project. 

Community & Workplace Partnerships (CWP)at Laurier will: 

● Assist Fairview and Parkwood Communities in posting the Student Facilitator roles as an 
experiential learning opportunity for senior students in relevant and eligible programs. 

● Recruit faculty/course instructors interested in incorporating virtual experiential placements 
into their courses.  They would work with instructors to determine course objectives for student 
participation and measures for determining successful learning outcomes. 

o Departments who have strong potential to align with the objectives of this project 
include Psychology, Community Psychology, Community Music, Kinesiology, Health 
Sciences, Global Citizenship and Theology.  

● Provide a staff member to sit on the project advisory committee that will be responsible for 
ongoing project monitoring and reporting  

● Collaborate actively in gathering information to report to funders on project activities, project 
stages, key milestones, monitoring needs, achieving success measures, developing sustainability 
and sharing learnings. 

Fairview and Parkwood Communities (FPC) will: 

● Provide pilot sites on their campus in Waterloo and Cambridge.   
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● Conduct a needs assessment of the older adult residents (long-term care, assisted living and 
independent living) and their care partners served by Fairview Parkwood Communities and 
develop measures to capture client (residents, care partners) satisfaction.   

● Work with Community & Workplace Partnerships (CWP) staff at Laurier to determine the fit of 
each course-based placement with the needs of the various types of residents (LTC, Assisted 
living, Independent)  at the different sites.  

● Acquire technology assets, through the grant funds, to be made available through the grant to 
be used by the student facilitator, placement students, residents and care partners. 

● Provide on-site supervision and support to student facilitators working with seniors and care 
partners and providing program support.   

● Liaise with Community & Workplace Partnerships (CWP) at Laurier for academic supervision of 
the student facilitator    

SECTION 4 –Project information 
4.1. Project title: 

The Virtual Village:  Enabling intergenerational learning and social connection through virtual 
community  
 

4.2. Provide a description of the proposed project. Include in your description: 
 
COVID-19 has undoubtedly created many challenges for both the retirement and long-term care sectors, 
as well as in post-secondary education. What is exciting about this proposal is that the lead applicant--
Fairview Parkwood Communities (FPC)--has identified an opportunity in the midst of the pandemic 
challenges and one that aligns well with the reality of experiential and community-engaged learning at 
Wilfrid Laurier University (WLU)  for the foreseeable future.  

 
The main focus of the project is the development of virtual experiences that will be engaging to 
retirement and long-term care residents at FPC and offering opportunities to older adult residents to use 
virtual ways to connect with others.  Student facilitators will be employed at FPC to develop and 
coordinate these virtual experiences and design opportunities for residents to learn how to use 
technology - the devices themselves and platforms such as Zoom and FaceTime. WLU students from a 
variety of disciplines can then engage with FPC for a number of experiential learning opportunities 
including:  
 

● Community service-learning (CSL);  
● Practicum placements;  
● In-program/course workplace experiences; and  
● Co-curricular volunteering.  
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Offering remote placement opportunities where students are carrying out virtual programming provides 
an innovative way to continue the university-community collaboration that has previously existed with 
in-person opportunities.  
 
COVID-19 has left residents with much fewer social and recreational activities. The pandemic has also 
left students with fewer opportunities to connect with the broader community and participate in 
experiential learning. This situation has created an opportunity for students to help fill the social and 
recreational programming gaps. Unlike other programs that are created  to provide placement 
opportunities for students, this program is based on the overall need for social connection originated by 
Fairview Parkwood Communities.  
 
We believe that this will not only create a more meaningful placement experience for students, but 
ensure that the work students complete holds value for the older adults they are working with. Through 
equally valuing the contributions of older adults and students, we will set the foundation for both groups 
to learn from one another. This will create a mutually beneficial environment that ultimately strengthens 
intergenerational relationships in our community. 

The initiative is not only mutually beneficial to all partners, but it checks a number of boxes in terms of 
best practices for community-engaged learning:  

● The collaboration is being driven by the needs of the community; 
● Multi-disciplinary participation at the university will be fostered;  and  
● With student facilitators on site at FPC, opportunities will be developed and coordinated 

intentionally with faculty and CWP staff at Laurier and will be well-supervised . 

Project Activities (See Appendix A): 

1. Development: FCP staff and research assistant(s) execute needs assessment and project 
planning; student facilitators develop the program design, as this is where the FPC needs extra 
resources; initial evaluation activities to gain preliminary feedback and make edits before 
launch.  

2. Course Identification: Faculty who would like to embed these remote community-engaged 
learning experiences into their courses will be identified and CWP at Laurier will work with them 
to develop the experiential learning model and associated reflection activities. 

3. Virtual Activities: Student facilitators will host and manage virtual experiences linking seniors, 
care partners and students.  These experiences could include: lectures, discussion groups, 
musical performances, care partner support groups, research interviews, knowledge sharing and 
skills training.   
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● Past experiential placements have included Community Music students performing sing-
alongs, Kinesiology students working with staff and seniors on exercise routines, and 
Master of Community Psychology students facilitating conversations for story sharing 
and peer support. More development would be sought in the area of empowering 
seniors and care partners through peer support groups, sharing knowledge and skills 
with students and attending lectures and learning experiences alongside students. 

4. Lending Library: Student facilitators work with technical support staff to develop a technology 
lending library and processes will be developed for using the resources for these virtual 
experiences 

5. Resources: Student facilitators create resources so that the program, once well established, can 
be maintained by FCP program staff and Volunteer Coordinator 

 
Project Stages:  
 
a) Planning (November 2020 - May 2021) 
 

● CWP at Laurier and FPC Volunteer Coordinator will assess needs of their constituents and 
develop potential experiential learning opportunities 

● Research Assistant/practicum student  is recruited for January 2021 to assist in planning 
● Partners will plan for and acquire resources such as program materials, virtual communication 

technology and technology infrastructure 
● Key figures will be identified or recruited and do on-boarding, these figures include lecturers, 

facilitators and support staff 
● Student facilitator positions are posted and recruited for 

 
b) Launch (March 2021 to May 2021) 

 
● Facilitators will work with site staff and seniors and care partners to establish relationships, 

monitor and adjust for changing needs and to set up the technological environment 
● The team of facilitators, lecturers and site staff will work with students to establish placement 

parameters and link them with seniors and care partners 
● Virtual experiences will take place during the semester, are monitored, evaluated and adjusted 

by the team 
 

c) Evaluation (May 2021 to August 2021) 
 

● Instructors will conduct assessments of student learning 
● Facilitator will conduct satisfaction surveys with seniors and care partners 
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● Partners will complete check-ins with all stakeholders and analyse program outcomes, looking 
at success measures, sustainability, knowledge sharing and collective impact 

● CWP will implement student evaluation of experience, partner and faculty survey as done with 
all courses 

● Recommendations for future programming are presented to advisory committee 
 
d) Sustaining and Expanding the Program  (September 2021 & beyond) 

 
● Partners will identify new experiential learning opportunities and potential partner sites and 

conduct further pilot groups as needed 
● Partners will present results of pilot projects and recommendations to key community contacts 

(Volunteer Action Centre, other Laurier partners in Retirement & Long Term Care sector, 
Ontario CSL Network, Co-operative Education & Work-Integrated Learning Canada, Waterloo 
Wellington Older Adult Strategy, Community Support Connections) 

 
 
Key Milestones: 
 

● Needs assessment of the seniors and care partners conducted  
● Key faculty partners and courses identified at Laurier  
● Student facilitators and technology support roles recruited 
● Program design activities begin 
● Evaluation strategy including logic model and evaluation tools are confirmed 
● Lending library created 
● Virtual programming launched 
● Evaluation activities carried out for each cohort of student facilitators and placement students, 

residents  
● Program Design resource created and updated  
● Evaluation findings presented to advisory committee and then to Board of FPC 
● Findings are shared and new partner organizations are identified  

 
Detailed Timeline - Year 1: 
 
 

  Nov. 
2020 

Dec. Jan. 
2021 

Feb. Mar. Apr. May June July Aug. Sept. Oct. 
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Planning   

FPC and CWL Needs 
Assessments 

                        

Create key faculty 
partnerships at 
Laurier 

                        

Establish tech 
needs 

                        

Onboarding Key 
Staff 

                        

Evaluation strategy 
and logic model are 
created 

                        

Program design 
activities begin 

                        

Acquire needed 
resources 

                        

Create and post 
student facilitator 
roles 

                        

Launch   

Create tech. library 
and set up 
environment 

                        

Relationship 
building between 
stakeholders 
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Create and post 
CWP student roles 
(for May 2021) 

                        

Virtual placements 
begin 

                        

Evaluation   

Baseline 
assessments of 
students and older 
adults 

                        

Program check-in 
(mid-way eval.) 

                        

Complete 
evaluation 
assessments 

                        

Create 
recommendations 
for future 
programming 

                        

Program design 
resources updated 

                        

Sustainability and Expansion   

Create and post 
CWP Student roles 
(For Sept. 2021) 

                        

Virtual placements 
begin 
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Compile and 
present results of 
pilot project to 
board and advisory 
committee 

                        

Findings are shared 
and new partner 
organizations are 
identified 

                        

 

4.3. Please indicate the populations that will be impacted (select all that apply). 

☐ Secondary school aged youth 

X☐ Post-secondary school aged youth 

X☐ Older adults living with dementia 

X Care partners of older adults living with dementia 

☐ Other, please specify: Click or tap here to enter text. 

 
4.4. Please indicate the geographic areas of the program (select all that apply). 

X City of Cambridge 

☐ City of Kitchener 

X City of Waterloo 

☐ Township of North Dumfries 

☐ Township of Wellesley 

☐ Township of Wilmot 

☐ Township of Woolwich 

4.5. Describe the objectives of the proposed project and the anticipated impacts for both 
older adults and youth.  

Assessment Criteria: 

- Expected outcomes are identified for the target populations and there is a logical, evidence-based 
rationale to explain how the identified change is achievable 

- Proposal project objectives are achievable with the time and resources available 
 

Overview of Objectives: 

Older Adult Objectives: 
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1) Identify and address unmet needs of older adults through use of new technology 

2) Gain an understanding of the value of virtual programming as compared to in-person 
programming or no activity 

3) Improve wellbeing of older adults by increasing their participation in social 
activities/interactions and decreasing feelings of social isolation 

Young Adult Objective – Post-Secondary Students: 

4)  Increase the number of meaningful remote experiential learning opportunities available to 
local post-secondary students to improve personal and professional  outcomes for youth 

Community Objective: 

5)  Facilitate the development of meaningful relationships between students and older adults 
within the Waterloo community through sharing skills, knowledge, and experiences 

 

Objectives Description:  

Older Adult Objectives: 

1) Identify and address unmet needs of older adults through use of new technology 

2) Gain an understanding of the value of virtual programming as compared to in-person 
programming or no activity 

3) Improve wellbeing of older adults by increasing their participation in social 
activities/interactions and decreasing feelings of social isolation 

 The FPC Volunteer coordinator will assess the needs of retirement and long-term care residents. The 
COVID-19 pandemic has prevented student volunteers from entering senior care homes to meet with 
residents, leaving residents’ needs for social connections unmet. The proposed program will allow us to 
better understand what residents need to feel comfortable and supported while meeting new students 
in a virtual environment, as well as provide the resources needed to expand the amount of technology 
that is available to facilitate these connections. In order to explore the outcomes for older adults 
participating in this project, we will conduct a needs assessment exploring what barriers to wellbeing 
they are experiencing and how these can be mitigated. 

 We will focus on creating opportunities for older adults to learn how to use new technologies for social 
connection (i.e. Skype, Zoom). Using digital technology can support older adults in connecting with 
family and friends, helping to reduce their sense of isolation and meet their social needs (1). While older 
adults may be apprehensive about using digital technology because it can be perceived as complex or 
intimidating, once they are able to develop skills with this technology, it can act as a facilitator for 



18 | Page 
 

strengthening relationships and reducing feelings of loneliness (2). Technology use has been shown to 
support older adults in staying connected to activities they have been involved with throughout their 
lives, for example keeping up with sports they enjoy, as well as introducing them to new passions (3). 
While many older adults are typically supported by family members in their use of technology, many are 
unable to receive this support during COVID-19. Our program will support older adults in their use of 
technology through working with the program coordinator to gain new skills in their technology use, 
ultimately allowing them to connect with virtual activities or social visits. 

While we value the contributions that technology can bring during the COVID-19 pandemic, we also 
want to monitor how new technology-based programs are meeting the needs of the older adults in our 
communities in comparison to typical in-person programs. We also want to measure the impact that 
virtual programming can have compared to no programming. In order to explore this objective, we will 
complete baseline assessments of measures including confidence with technology, participation in social 
activities, and feelings of social isolation during this time with limited social programming. We will assess 
these same measures after the program is running to assess whether there has been an improvement in 
these factors for older adults. We will also be able to compare this with older data from in-person 
programming to get a better understanding of the unique benefits of technology-based programs 
compared to in-person programs. Acknowledging the value that qualitative data has in community-
based research, we will centre these findings in conversations with the older adults who are 
participating in these programs, and what they feel are the benefits and challenges with technology-
based programs. 

 Young Adult Objective – Post-Secondary Students: 

4)  Increase the number of meaningful remote experiential learning opportunities available to 
local post-secondary students to improve personal and professional  outcomes for youth 

 We will explore student outcomes through evaluations provided by  course instructors. Currently, 
experiential learning opportunities are drastically limited due to the COVID-19 pandemic. The proposed 
program will allow for an increased number of these placements to take place virtually, while still 
ensuring that the experience is meaningful for both students and residents. In order to explore the 
youth outcomes of the project, we will measure student outcomes within several domains of 
experiential learning. 

Experiential learning opportunities such as CSL placements  have been shown to have many meaningful 
benefits for students. These include improved critical thinking skills (4), as well as enhanced community 
self-efficacy (one’s perception of their ability to create positive change in the communities) (5). 
Academic outcomes of experiential learning opportunities include enhanced critical thinking skills (6, 7) 
and strengthened communication skills. (8,9) Experiential learning also provides students with the 
opportunity to develop increased professional skills, including teamwork, self-awareness, and 
confidence to engage with community members (10). There is also evidence that students are more 
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employable upon completion of CSL placements (9). Much of the current literature focuses on student 
experiences within one semester or one placement, which offers support that students can experience 
meaningful interactions by participating in our proposed program even for one semester. We anticipate 
that students will still be able to have successful outcomes in the virtual environment because many of 
the facilitators of these outcomes (i.e. reflexive observation) (8) are still incorporated in a virtual 
placement experience. 

 Community Objective: 

5)  Facilitate the development of meaningful relationships between students and older adults 
within the Waterloo community through sharing skills, knowledge, and experiences 

 By meeting our individualized objectives for older adults and for students, we will be able to establish a 
strong foundation for meaningful relationships between students completing experiential learning 
placements and the older adults that they are working with. Creating the opportunity for older adults to 
grow their social networks by connecting with students also has positive implications - While older 
adults’ social networks can often be largely made up of family, older adults with social networks 
including people beyond their family can report a greater sense of well-being (11). Outcomes of this 
relationship will include meaningful experiences for both older adults and students enrolled in this 
program. This will include providing opportunities for both populations to share their skills, experiences, 
and stories with one another. In order to explore this outcome, we will hold monthly check-ins with both 
older adults, and students completing placements. With the expanded support of coordinators, it is 
expected that these meaningful relationships will be able to be established even through virtual 
communications. 

 

4.6. Describe the need for the proposed project: 

● Identify the gaps in programs and/or services that prevent the inclusion of older adults 

living with dementia and their care partners. Describe what doesn't work and/or how 

older adults are currently coping without access to these programs and services. 

● Describe how the proposed initiative will fill a gap or meet an identified need, and how 

it will benefit the community or improve the inclusion of seniors. 

● Include current evidence of best practices to support your approach. 

● Explain the urgency for this need and the consequences if the need is not met. 

Assessment Criteria: 

- Proposal addresses an identified need in the community 
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- Proposal is supported by evidence of community need 

- Proposal is supported by evidence of successful project model 

- Proposal is supported by evidence of impact 

- Proposal creates opportunities to support CBR 

- Significant impact on target populations 

 

Two of the most commonly cited needs of long-term care residents living with dementia are 
participating in activities and meaningful relationships (12). Further, research repeatedly finds that social 
interactions stave off loneliness and boost wellbeing, particularly among older adults. There is a need for 
activities tailored to specific interests of residents (12). Due to the COVID-19 pandemic, the ability for 
long-term care homes to adequately meet these needs has become limited. Programs that are typically 
facilitated by volunteers and placement students, such as social groups and music programs, have had to 
be reduced or stopped altogether.  Without access to the range of programs previously offered, 
residents with different social needs are feeling the loss of connection, purpose and enjoyment.  For 
example, residents with dementia who benefited from one-on-one encouragement and assistance from 
friendly visiting volunteers now compete for the attention of staff.  Residents are limited to interactions 
with the group in their “bubble” and yearn for news and conversation from outside.  Some residents 
spend more time in their room as their needs and interests go unmet.    

Activity staff are already stretched to try and meet the needs of residents within the ongoing COVID-19 
pandemic. While there are many community groups that have volunteers willing to connect with LTC 
residents virtually, there is a lack of resources available in terms of both technology and staff to facilitate 
the connection between residents and community groups. There is ultimately a documented need for 
improved social connection activities for long-term care residents, and students who are willing to make 
these connections, but a lack of resources available to establish and support these relationships. 

The proposed program will allow for the university to support the LTC home in creating these 
connections, essentially bridging the gap between students and residents. Through meeting with 
residents to discuss what their personal needs are, and creating experiential learning placements for 
students based on these needs, we will be able to create meaningful placements that can foster 
meaningful relationships even in a virtual environment. It will also provide the technology and staffing 
resources that are necessary to support these placements, which are not feasible without this additional 
support. After piloting this program within the Parkwood/Fairview communities, we will also be better 
set up to provide recommendations to other associated programs serving older adults in the Kitchener-
Waterloo community, such as the Volunteer Action Centre and other seniors homes. 
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Participating in intergenerational programming with youth has been shown to improve wellbeing and 
self-perception in older adults (13). There is also evidence that holding these programs virtually has 
provided an opportunity for older adults to gain confidence in their skills in using technology and 
support ongoing connections even when in person programming can be reinstated (14). Ensuring that 
residents have the opportunity to form new relationships has also been shown to provide a sense of 
comfort (15). Through centering this project in assessing and meeting the self-identified needs of LTC 
residents, we offer a strong basis for community-engaged research. As this project was created by 
Fairview Parkwood Communities as a result of their identified needs, we have been able to work 
together throughout the planning of the project and will continue to foster this relationship throughout 
its implementation. This will allow us to ensure that we acknowledge the meaningful kinds of knowledge 
that can be shared by all members involved with this project, and highlight how older adults and 
students alike have a lot that they can share with, and learn from, one another. Ensuring that 
community partners are involved in the planning process of community-engaged research has also been 
shown to create stronger relationships between academic institutions and the community organizations 
they work with (16), and will allow us to ensure that our project always prioritizes the needs of the older 
adults, while acknowledging the value and knowledge that older adults bring to this project as 
well.Residents and students will also have the opportunity to provide feedback about the program on an 
ongoing basis, allowing for adjustments to be made based on ongoing changes to needs. 

Face-to-face interactions are limited or not possible now because of the COVID-19 pandemic but we 
know that winter flu season lockdowns and the absence of close family members are also realities for 
older adults in retirement and long-term care settings. The proposed project will allow for seniors to 
participate in more activities, as well as participate in activities that are more specific to their interests. It 
will help to reduce their experiences of social isolation, mitigate boredom, and help to improve general 
well-being. This project will also address the current lack of experiential learning opportunities that are 
currently available to students. As noted above, CSL and other forms of EL  have many benefits for 
students and can be a truly formative experience within students’ educations. Participating in 
experiential learning through this program will allow students to receive the benefits of experiential 
learning both during the COVID-19 pandemic and beyond. 

Through addressing these needs, we will be able to have a direct impact and immediate positive impact 
on both older adults and student outcomes. Furthermore, this project offers the basis to support a 
stronger and ongoing relationship between LTC homes and the university, which will in turn foster more 
meaningful relationships between older adults and youth in the Kitchener-Waterloo community. 

4.7. Is the proposed project a new initiative or an expansion of an existing initiative? 

The proposed project is a new model and may include existing initiatives under the same 

umbrella with new initiatives.  While the partners already work together to offer Laurier 
students community-engaged learning and practicum placements at Fairview Parkwood 
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Communities, this project will allow us to pilot a new model of community-university 

collaboration where the community partner is taking a lead role in developing the learning 
opportunities and closely working with the institution to build an intentional response to the 

needs of their organization that is mutually beneficial to all partners. This new model of virtual 
programming where onsite facilitators and technology support staff make activities and social 

connections possible for seniors and remote placements available to students is one that we 

hope can be shared and perhaps replicated in future.  

 
4.8. How will the program monitor and respond to changing needs in the community? 

The program will use the approaches of community-based and action research to carry out 
process evaluation on an ongoing basis and capture the complexity of emerging needs and 

responses from the multiple stakeholders.  The iterative process of needs assessment, action 
and evaluation will also accommodate new stakeholders (Instructors, students and other 

seniors’ and caregivers’ groups and individuals) as the model of the program facilitates a larger 

culture change in intergenerational relationships.  The Advisory Committee for the project will 
meet at the mid-point of each academic term in order to determine how current term is going 

and what changes, if any, are needed, and then also to look ahead to the next term.   
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SECTION 5 –Evaluation and Sustainability 
 

5.1 Describe how you will measure the success of your project. 

Insert logic model here to provide a visual.  
 
Outcomes:  
 
When evaluating the project, we will want to see more seniors participating in virtual programming 
and more students participating in remote experiential learning opportunities at FPC. Beyond these 
numbers though we will also measure our success by the quality of these interactions and 
relationships.  Success will look like students who had meaningful experiences where they felt a 
sense of belonging, accomplishment and were able to connect their community experience to what 
they are learning in their academic program.  Success will look like seniors learning to use 
technology more independently, trying new things, and having opportunities to share their gifts 
and stories with youth.  Success is through seemingly ordinary interactions there is a learning for 
students in how they understand themselves, what they see themselves doing for a career, how 
they view aging and older adults, and in their sense of social responsibility.  Success is seniors 
reporting satisfaction with the programming but also feeling less isolated. 
 
An initial plan for evaluation is outlined below, however more details will be added as planning and 
process evaluation activities continue: 

 

  Outcome Evaluation Plan 

Short Term Medium Term Long Term 

Goal Measure Goal Measure Goal Measure 

Older 
Adults 
  

  

Increased 
comfort 
using 
technology 

- Casual 
conversations 
- Track 
numbers of 
older adults 
using tech 

Increased 
number of 
programs 
offered 

- Track 
program 
numbers 

Improved 
satisfaction in 
programming 

- Casual 
conversation 
- Casual 
interviews 
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Increased 
opportunity 
to share 
their stories 
and 
experiences 

- Casual 
conversations 
- Track 
number of 
virtual student 
conversations 

  

  
Increased 
participation 
in programs 

- Track 
participatio
n numbers 

Improved 
meaningful 
interactions 

- Casual 
conversation 

- Casual 
interviews 

Learning 
new skills  

 Decreased 
sense of 
social 
isolation/ 
increased 
social support 

- Perceived 
Social 
Support 
scale (See 
Appendix 
B) 

Enhanced 
sense of 
meaning in 
life 

- Meaning in 
Life Scale 
(See 
Appendix C) 

Student
s 

  
Increased 
number of 
students in 
experiential 
learning at 
FPC 
  

- Track 
student 
participation 
numbers 

Enhanced 
sense of 
belonging 
and 
decreased 
social 
isolation 

- Pre-post 
surveys 
- General 
Mattering 
Scale (See 
Appendix 
D) 

Enhanced 
sense of 
social 
responsibility 

- Interviews, 
surveys (to 
be developed 
later) 
- Continued 
participation 
in volunteer 
activities 

 Enhanced 
professional 
development 
skills 

- Pre-post 
surveys 

Enhanced 
understanding 
of career 
opportunities 

- Interviews, 
surveys (to 
be developed 
later) 

  Stronger 
sense of 
connection 
between 
academic 
program and 
community- 
engaged 
learning 

- Course 
assignment
s 

Increased 
belief in ability 
to make 
change in the 
community 
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Commu
nity 

 Shared 
knowledge 
around 
program 
outcomes 

Knowledge 
translation 
activities 
with other 
organizatio
ns 

Enhanced 
understanding 
of the value of 
community as 
teachers/unde
rstanding 
diverse forms 
of knowledge 

 

 
Our evaluation efforts will be ongoing as there will be evaluative activities in the planning, delivery, 
and modification of the project throughout.  We will carry out process evaluation activities in order 
to explore what is working during each academic term, what changes can/should be made 
immediately and what changes are needed for the term/cohort ahead.   
 
For students, course assignments as well as  pre- and post- surveys will enable us to measure some 
of the key elements of success noted above.  Some of these surveys are already in place and some 
new tools specific to this project will be developed. 

 
For older adults we will use interviews and more casual conversations to complete a questionnaire 
with them at the end of the program. Questions would specifically address their ability to make 
social connections, their feelings of isolation, their confidence with technology, if their program was 
useful, helpful, enjoyable, did they learn new skills, how might they apply them? etc. For those older 
adults who are cognitively impaired, easier questions like did they enjoy the activity or what type of 
other activity would they prefer will be used.  
 
We will run before/after focus groups with older adults to ascertain just which type of activities 
would be good/were most beneficial. Getting the older adults to talk about their experiences among 
themselves is also a good social event.  
 
Both individual interviews and focus groups for older adults could include “mix and match” where 
they present to others what they learned in their own group/solo activity/interaction with the 
student. 
 
The Centre for Community Research Learning and Action (CCRLA) at Laurier will be engaged as the 
evaluator and with the development of the logic model further evaluation tools will be developed 
and utilized as needed.  By partnering with CCRLA on this project we are further creating experiential 
learning opportunities for Laurier students.  Participants in the Program Evaluation Certificate 
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program, students completing an Internship in Applied Community Research, and other graduate 
students could be engaged on this project. 
 

The strength of the Centre for Community Research, Learning and Action (CCRLA) is in meeting an 
increasing demand for community-engaged research and program evaluation plus experiential 
learning opportunities for student researchers and lifelong learners, which prioritize equity, diverse 
perspectives, and inclusion using an interdisciplinary, social justice lens.   

 Our defining feature is a commitment to collaborative research processes among university, 
community, and policy partners that honour the knowledge, realities and skills of non-academic 
communities and marginalized populations, and that aim to address social inequities. 

CCRLA supports community-connected research to advance knowledge, inform practice, promote 
community well-being and social change, and train future generations of community-engaged 
researchers and program evaluators.  

  

 

 

 

 

 

 

CCRLA PROGRAM  LEARNING OPPORTUNITIES FOR  Duration  
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PS492: Applied Community 
Research   

(community-connected 
experiential learning)  

● Enriching partnerships  
● Inclusive community  
● Intellectual climate  
● Engaged research  
● Experiential learning  
● Enduring skills  

 

   

● Upper-level undergraduates across 
disciplines are trained and gain 
experience in carrying out research in 
partnership with a community partner   

● Community partners include: AIDS 
Committee of Cambridge, Kitchener, 
Waterloo, and Area (ACCKWA), Big 

Brothers and Big Sisters of Waterloo 
Region and Coalition of Muslim 
Women, and Reep Green Solutions   

8 months in class  

 + in community  

(Sept – April)  

Program Evaluation Certificate 
(PEC)   

(training in applied research, 
experiential learning)  

● Enriching partnerships  
● Inclusive community  
● Credential innovations  
● Enduring skills  

 

   

● Graduate students and working 
professionals, mainly from the non-
profit sector, gain introductory training 
in a community-based research 

approach to program evaluation   
● Offered in partnership with United Way 

Waterloo Region Communities and 
Laurier’s Office of Professional 

Development  

8 months   

(October – May)  

 
 
 
5.2 Are you willing to include shared measurements in your project evaluation? 

XYes 

☐No 

 

5.3 Describe how your organization will work towards sustainability of project activities, 
partnerships and beyond project funding. 

Facilitators will document the program design elements so a resource can be handed back to 
program staff/volunteer coordinator and staff training can be conducted. The technology lending 
library and associated processes will be created and established for staff to continue/maintain and 
FPC would only need to continue to budget for periodic updating of equipment.  Student jobs funding 
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and other sources of funding could be sought to continue to have student facilitators rotating 
through as needed.  This new model for engaging students with seniors is itself key to sustaining the 
partnership between FPC and WLU Community and Workplace Partnerships which has been limited 
by COVID restrictions.  The new model will allow FPC to work with more departments at WLU and 
with departments in new ways with the potential for other funding to become accessible.  i.e. faculty 
may have research or program development funding that would support initiating a new program 
supported by the technology and facilitation of the model.  A toolkit or resource that can be a 
revenue generating deliverable at the end of the project that can continue to bring in funds needed 
for sustainability of this project. 

 
5.4 How will you share learnings from your project? (For example, development of toolkits, 

workshops, training materials, etc.) 

This model of experiential learning can be used for other courses that focus on different populations in 
the community.  We can also present it as a case study for CEWIL Resource Hub 

Modules will be created with regard to program design and implementation that can be circulated 
(possibly for a fee) to other retirement and long-term care settings. 

Conference presentations re: Scholarship of Teaching & Learning, Community-University Collaboration, 
Wellness & Older Adults etc… 

CWP annual report and external marketing materials for Career Development & Experiential Learning at 
WLU 

Publication - the project team will engage participating faculty and practicum students to write a paper 
outlining the model developed, its outcomes and impact.  

 

 

SECTION 6 – Budget 
6.1 What is the total grant request from SIIP? 

Total grant request from SIIP is $374,012. 
 

6.2 Will the program be provided if awarded a lesser amount? 

X Yes 

☐ No 
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6.3 Using the budget template below, provide a breakdown of your total eligible project 

costs over the life of the project (see list of eligible costs). 

Budget Instructions:   
 

● Please ensure that your budget accounts for the full income and expenses of your 
program, including grants you have requested and/or received.  All budget items must be 
program related and must be incurred during the grant period.   
 

● Eligible expenditures include: wages and benefits, professional fees, travel and 
accommodations, materials and supplies, printing and communication, equipment 
rental/lease/maintenance, administration costs, capital costs, and disability support for 
staff.  Ineligible expenditures include purchase of real property. 
 

● Please note, other sources of revenue cannot be used for the same activity costs 
described in this application, without a corresponding increase in programs. 
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 Proposed Confirmed Amount 
Income:  
Government Sources:  

1. Federal (total from all sources) X ☐ 
$374,012 

2. Provincial /Territorial (total from all sources) ☐ ☐ 
$ 

3. Municipal (total from all sources) ☐ ☐ 
$ 

Foundations/ United Way ☐ ☐ $ 
Corporate /Donor Support (total from all sources): ☐ ☐ $ 
Other (list top 3 sources)    

1.  ☐ ☐ 
$ 

2.  ☐ ☐ 
$ 

3.  ☐ ☐ 
$ 

All other sources combined ☐ ☐ $ 
 Total 

Income: $374,012 
Proposed Expense:    
Wages and Benefits:   $311,512 
Disability Supports for Staff:   $ 
Professional Fees:   $45,000 
Travel and Accommodations:   $ 
Materials and Supplies:   $ 
Printing and Communication:   $ 
Equipment Rental/Lease/Maintenance:   $ 
Administration Costs:   $5,000 
Capital Costs (equipment):   $12,500 

 Total 
Expense: $374,012 

   
 Balance: $0 

 

6.4 Submit a signed or audited financial statement from the previous year for the applicant 

organization along with the organization’s most recent completed financials (revenues 
and expenses, balance sheet and notes). 
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SECTION 7 –Additional documents 
 

7.1 To demonstrate support for your proposed project, you may submit up to five signed 

letters describing support for your project.  
 

SECTION 8 – Authorization and confirmation 
 

I/We declare the information provided in this application to be accurate and complete and 
complies with the eligibility criteria found in the guidelines. (If information is found to be 
inaccurate, in part or in whole, funding could be withdrawn.) 

x Yes 

☐ No 
 
I /We declare that the organization is not insolvent  

x Yes 

☐ No 
 

Signatures 
 
I/We declare that I/we have the ability to legally bind the organization: 

x Yes (Elaine Shantz) 

x No - Lisa Jarvis is the Manager of Community & Workplace Partnerships (CWP) at Wilfrid 
Laurier University (WLU).  As the partner organization, we are fully committed to the roles and 
responsibilities outlined in this application - which involve no financial commitment from CWP 
or WLU. CWP has support from Jan Basso, the AVP: Experiential Learning & 

Career Development.  
Person One:  Person Two: 
Fairview Parkwood Communities  Community & Workplace Partnerships at Laurier 

Name 
Elaine Shantz  

 Name 
Lisa Jarvis 

Signature  

 Signature 
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Click or tap here to enter text. 

Position 
CEO 

 Position 
Manager, Community & Workplace Partnerships 

Email 
eshantz@fairviewmh.com  

 Email 
ljarvis@wlu.ca  
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Appendix B 

  
Perceived Stress Scale (PSS), (Cohen, Kamarck & Mermelstein, 1983) 

  Never 
0 

Almost 
Never 

1 

Sometimes 
2 

Fairly 
Often 

3 

Very 
Often 

4 

In the last month, how often have you 
been upset because of something that 

happened unexpectedly? 

          

In the last month, how often have you 
felt that you were unable to control the 

important things in your life? 

          

In the last month, how often have you 
felt nervous and “stressed”? 

          

In the last month, how often have you 
felt confident about your ability to 
handle your personal problems? 

          

In the last month, how often have you 
felt that things were going your way? 
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In the last month, how often have you 
found that you could not cope with all 

the things that you had to do? 

          

In the last month, how often have you 
been able to control irritations in your 

life? 

          

In the last month, how often have you 
felt that you were on top of things? 

          

In the last month, how often have you 
been angered because of things that 

were outside of your control? 

          

In the last month, how often have you 
felt difficulties were piling up so high 
that you could not overcome them? 

          

  
  

 
 

 

Appendix C 

Meaning in Life Scale (Krause, 2004). 

  Disagree 
Strongly 

1 

Disagree 
Somewhat 

2 

Agree 
Somewhat 

3 

Agree 
Strongly 

4 

A. Values 

1. I have a system of values and beliefs that guide my 
daily activities. 

        

2. I have a philosophy of life that helps me understand 
who I am. 

        

3. I have really come to terms with what is important in 
my life. 
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B. Purpose 

1. In terms of my life, I see a reason for my being here.         

2. I feel like I am living fully.         

3. I feel like I have found a really significant meaning in 
my life. 

        

4. I have discovered a satisfying life purpose.         

C. Goals 

1. In my life, I have clear goals and aims.         

2. I have a sense of direction and purpose in life.         

3. I have a good sense of what I am trying to accomplish 
in the rest of my life. 

        

D. Reflection on the past 

1. I feel good when I think about what I have done in the 
past. 

        

2. I find it satisfying to think about what I have 
accomplished in life. 

        

3. I am able to make sense of the unpleasant things that 
have happened in the past. 

        

4. I am at peace with my past.         
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Appendix D 
 
General Mattering Scale (GMS), (Marcus, 1991) 

  Not at all 
1 

A little 
2 

Somewhat 
3 

Very Much 
4 

How important do you feel you are to 
other people? 
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How much do you feel other people 
pay attention to you? 

        

How much do you feel others would 
miss you if you went away? 

        

How interested are people generally in 
what you have to say? 

        

How much do people depend on you?         

 


