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Board Agenda

Thursday, October 26, 2017 @ 5:30 pm

Parkwood Mennonite Home

Welcome, Call to Order and Agenda Review Doug Shantz

Devotions (Next Meeting: Bob Shantz) Doug Shantz

Joint Agenda

Property Insurance – HUB Tim Kennel

Report from Quality & Safety Kaye Rempel

Anniversary Planning Tim Kennel

Christmas Bonus Tim Kennel

Financial Statement Format Brent Martin

Orientation Committee Nancy Mann

Parkwood

Minutes of September 28th Meeting Doug Shantz
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POLICY

The Corporation expects members of the Board of Directors to be familiar with the operations of

the Corporation, with significant issues in health care, particularly relating to seniors' care and

services. The Corporation will ensure that new directors are provided with an orientation on

their appointment/election to the Board. Board members will be provided with educational

opportunities that arise from time to time and with information on an ongoing basis that will keep

them up to date on significant issues.

PROCEDURE

1. New Board members will be scheduled to meet with the Executive Director during the

first months of service on the Board for the purposes of:

a) a tour.

b) a verbal orientation and review of the Board website portal.

c) a verbal review of the Board policies.

d) a verbal review of the Board financial statements.

e) a verbal review of the current Strategic planning document.

f) a verbal review of standing and current ad hoc committees of the Board.

2. The Executive Director will ensure that appropriate written material is distributed or

circulated prior to each Board meeting.

3. The Executive Director shall ensure that the Corporation takes advantage of any
educational opportunities that arise that might be pertinent to Board members in fulfilling
their governance role.

4. Each Board member will be provided with the opportunity to attend the annual

conferences of the Ontario Association of Non-Profit Homes and Services for Seniors

(OANHSS) and / or the Canadian Mennonite Health Assembly (CMHA) with the approval

of the Board.

5. Board members are expected to identify any information and/or education
needs/opportunities and advise the Board Chair accordingly.

6. Each new Board member will be assigned a more experienced Board member as a

mentor. This mentor will be available to answer any questions which arise for the new

Board Member.



PARKWOOD MENNONITE HOMES

BOARD of DIRECTORS MEETING MINUTES # 2017 – 234
September 28, 2017

Present: Gloria Dirks Doug Shantz
Kaye Rempel Bob Shantz
Nancy Mann Jennifer Krotz
Fred Schiedel

Absent: Ed Nowak, Marion Good

Staff: Tim Kennel, Brent Martin

A. CONTEXT OF THE MEETING

1. Opening:
Doug Shantz called the meeting to order at 5:40 p.m.

2. Devotions:
Reflecting on life, Fred Schiedel read “It’s Life” by Father John (Fred will send the
members a copy).

Fred closed in prayer.

B. NEAR TERM ISSUES AND REPORTING:

1. Minutes of Meetings:

The minutes of the meeting #2017- 232 dated May 25, 2017 were reviewed and
accepted on motion by Bob Shantz;
Seconded by Fred Schiedel Carried.

The minutes of the Annual General Meeting were reviewed and accepted on motion by
Nancy Mann;
Seconded by Kaye Rempel Carried.

The AGM minutes will be forwarded to the church delegates.

The minutes of the meeting #2017-233 dated June 7, 2017 were reviewed and accepted
on motion by Gloria Dirks;
Seconded by Kaye Rempel Carried.
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2. Executive Director’s Report:

INVESTING IN HEALTHY MINDS AT WORK:

Joanne Gentile & Jennifer King are participating in "Investing in Healthy Minds at
Work” through the Workplace Safety and Prevention Services. We were accepted into
the workshops based on a written application/submission of interest that Jennifer
completed. The value of the training is approx. $1200 - $1500 per person. We are the
only LTC/Retirement Home there – other participants chosen include:

Toyota Manufacturing
Region of Waterloo
City of Kitchener
WRDSB (School Board)
Local Hospitals
Economical Insurance

This is a great opportunity for Parkwood. 6 Modules are offered between September
2017 - February 2018.

PCC IMPLEMENTATION:

The last steps for PCC integration are underway. Point of Care will go live in
November 2017. Education will be provided over the month of October. Equipment
(Iphones and Ipads) will be purchased for this endeavor this week. There is concern
about the potential for not enough IP addresses; the plan is to change the password for
wifi data and limit its use to front line use. Also looking at ways to secure new
devices: tracker, no use of phone component or camera option. Currently working with
VitalHub to assist with lessons learned from their work with Trinity.

ANNUAL FIRE DRILL AND EVACUATION:

The Annual Fire Drill and Evacuation was completed in RH last week and LTC this
week. Passed RH within time allowed with just a few minor infractions to update: 2
doors do not latch properly and one exit sign does not have a working light. Although
this was a scheduled drill and we were off line, Chubbs sent out a call to the fire
department and fire trucks were dispatched. We may receive a charge for this "false
alarm".

SEWER LINES:

There has been an ongoing issue with our sewer lines; toilets in Snyder’s Corner were
backing up in August. Plumber had to come in to snake out system. Infrastructure
around manholes is crumbling and blocking lines with cement, blocks and other
debris. Short term fix is to flush main lines out 2 times per year (spring and fall);
currently booked for the end of September. Need to look at costs related to a more
permanent fix.

RESIDENT QUALITY INSPECTION (RQI):

Annual Inspection is completed for LTC; 3 Inspectors arrived on September 7th and left
on the 15th. It was the most disruptive RQI to date; was booked as a "high risk
inspection only". The inspectors did not follow protocol; spent 30-45 minutes with
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staff that were working, questions came across as very biased and negative "are you
afraid of the management group"?
Major focus was on medication practices, PASDs, falls and 2 follow-ups on family
complaints. Lis Piccinin has reached out to Peggy Skipper regarding the negativity of
the inspection process and it was inferred that they are doing a more thorough job due
to the negative media exposures. We will likely have 3 WNs this time around; the
report is not completed yet. Peggy has been requested to review 2 of the 3 to be
reconsidered; protocol was not followed for 1 and we met legislative requirement for
the 2nd. Staff was fantastic at answering questions and supporting each other during
this prolonged RQI.
Lis’ biggest concern is that the Inspection Protocols have been described "more like a
guideline than a protocol" which may mean that Homes will not have any way of
preparing or being successful for future RQIs.
A follow up meeting with Peggy has been booked for October with the Region 3
Administrators.

BABEL:

PMH and FMH Administrators attended the first meeting on a national research study
that we are participating in called BABEL (Better tArgetting, Better outcomes for frail
ELderly patients) study initiative. The study is a 1.5 year study starting in January
2018 on Advance Care Planning in long-term care, led collaboratively between long-
term care partners and Drs. Allan Garland (University of Manitoba) and George
Heckman (University of Waterloo). They will assist in building resources and
education on Advanced Care Planning for LTC Homes.

NURSE PRACTIONER:

Elissa Bell will be starting her role as shared NP between the Elliott and PMH. She
has just recently graduated from U of T but has a wealth of experience in emergency
and critical care. Her start date is October 2nd. She will be spending a month at PMH
with Dr. Grant and with other established NPs in the community, followed by a month
at the Elliott with their Physicians and completing PIECES and palliative care training
in November. Her time will be split 70/30 between clinical and management
functions.

REGISTERED NURSING ASSOCIATION OF ONTARIO:

Registered staff have started a 3 part series from RNAO on Developing and Sustaining
Nursing Leadership. Series include self-assessment and reflective practice, developing
SMART goals and objectives, creating an empowering environment, developing a
learning action plan and conflict resolution. This occurs every other week and we had
fantastic participation with over 25 registered staff attending from LTC and RH.

RNAO TRAINING:

RNAO Training League of Excellence for LTC Leaders is being offered at PMH in
collaboration with FMH nursing leaders. This will be a 5 Part Series starting next
week.
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EDUCATION:

Final mandatory education for nursing staff will be completed this week; guest
presenter focused on communication and bringing your best to work which was well
received.

CARF:

Jennifer King will lead the CARF ASPIRE section for PMH and JoAnn Guerrero will
continue to lead the Clinical Sections. CARF resurvey is due the summer of 2018 with
all mandatory practices being in place at least 6 months prior to the survey.

CLINICAL SUPPORT SITE TOOLS:

A MoH funded project to imbed evidence based resources into electronic
documentation. Our focus will be on Palliative Care. First meeting completed, second
meeting booked for October.

DINING STUDY:

PMH has been approached to continue with the M3 study with Heather Keller, U of W,
on pleasurable dining; this is the second part of the research study. Heather is
approaching 2 homes in Toronto and PMH to continue with the next steps to this
study.

REPAIR:

Work on the freezer at PMH will be starting the beginning of October. Floor heaving
will take approximately 3 weeks to complete. A freezer has been rented to cover this
period and staff have been asked to look at ways of reducing produce that needs to be
frozen for this period.

PARKWOOD CHRISTMAS:

Parkwood’s Staff Christmas Dinner will be held on December 14th over the noon hour
in the Fellowship Hall at PMH. Board members are welcome to attend.

The Executive Director’s Report was accepted as presented on motion by Kaye Rempel;
Seconded by Fred Schiedel Carried.

3. Financial Update and Cheque Register:
The Cheque Registers for the months of May, June, July and August 2017 were
distributed for the Board’s information.

Brent Martin reviewed the Financial Report.

The Financial Report was accepted as presented on motion by Jennifer Krotz;
Seconded by Bob Shantz Carried.

Motion to adjourn the meeting on motion by Nancy Mann;
Seconded by Gloria Dirks Carried.
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C. JOINT AGENDA

1. STRATEGIC PLAN REVIEW Tim Kennel
Tim advised we are on track to where we currently need to be.
Review of the plan will be deferred by the Board until Marion is back at our next
meeting in October as she had some questions.
Tim advised that Fairview has now entered into staff counseling in Cambridge.
Tiffany Wurdell, Parkwood Retirement Community Director, has been leading the
marketing outreach in relation to filling empty Parkwood units; none of our churches
expressed interest.

2. NITHVIEW HOME:
At this point Doug shared with the board that he and Tim attended the AGM for
TriCounty Mennonite Homes this past week. They have had their struggles with staff
retention at Nithview and we are so fortunate that our management has done such a
good job of attracting and retaining good staff.

3. BOARD ORIENTATION INFORMATION Nancy Mann
The Committee met August 15th; Nancy reviewed 4 key units of the orientation
process;

1) The Binder (portal): includes a ‘Fact Sheet’.
2) Orientation Session: The orientation meeting should be completed prior to the new

members attending the first Board meeting. Discussed the CEO, CFO and Board
Chair attending the session, if available at the time.

3) The Facility Tour: Anyone is welcome to attend a tour as a refresher. The next tour
is scheduled for October 17th.

4) Mentoring: Protocol will be that the Orientation Committee Chair asks the Board
who would like to mentor.
Kaye will serve as a mentor to Gloria Dirks; Bob will serve as a mentor to Ed
Nowak.

Each new member will receive a copy of Jim Brown’s book, ‘The Imperfect Board
Member”. Tim will reach out for a few copies (5).

Nancy will update the Board Orientation & Education Policy for the next board
meeting.

4. REPORT FROM QUALITY & SAFETY Kaye Rempel
Kaye passed around a Key Performance Indicator Report for members to review; Kaye
asked for their feedback to be sent to her prior to October 16th and she will bring
recommendations to the next board meeting.

5. COMMITTEE REORGANIZATION Doug Shantz
Nominating – Gloria Dirks to replace Marion Good.
Building – Wait until we have a new CEO.
Policy – Kaye Rempel and Jennifer Krotz will sit on as new members.
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Partnership – Doug and Marion
Anniversary – Ed Nowak to replace Doug Shantz.

6. BOARD INFORMATION ON WEBSITE Doug Shantz
Moving forward the Board material will be uploaded to the Website in a PDF package,
in order of the meeting Agendas. An email will be sent advising when the package has
been uploaded (Fred will continue to receive the material via email).



PARKWOOD MENNONITE HOME INC.

EXECUTIVE DIRECTOR REPORT

OCTOBER, 2017

1. NURSE PRACTITIONER:
Elissa Bell has started her orientation at Parkwood. She has been kept busy attending the Palliative Care
program at PMH, PIECES Training, orientation with other NP’s working in LTC, spending time with a
geriatric specialist through CCAC, and also a few days with Dr. Grant. In November she will be
orienting at The Elliott.

2. LEADERSHIP SKILLS:

The RN’s and RPN’s from FMH and PMH have now completed the Leadership series. This educational
program helped the nurses build their leadership skills, helped in goal setting and improved
communication.

3. FREEZER WORK:

This is ongoing; now waiting for the final concrete pour. We are using a rental freezer trailer located
just outside the kitchen and that is working well for us. We need to wait for the concrete to cure which
could be another 4 weeks before we begin using the freezer again.

4. CHALLENGING RESIDENT:

A Bauman Homestead resident is very challenging. Her behaviour includes yelling (16 hours/day),
striking out at anything which has resulted in extreme bruising to her hands and arms and constantly
trying to ear things apart. She was at Freeport for a 60-day assessment. On her return she is worse and
now due to her restraints at Freeport is no longer able to walk.

She requires one-to-one coverage. We remove her from her home area during the day due to her
constant screaming and pounding on things. She has been seen by pain management specialists, psycho
geriatricians and the psycho geriatric nurses for assessment and recommendations. Their response is she
has to progress through her dementia for these symptoms to diminish. She wears herself out on days
and evenings so she does tend to sleep at night.

Other residents and their families are becoming extremely upset. This is a very sad case.

5. PSW Shortage:

We are struggling with finding enough PSW’s; this is new for Parkwood. The PSW training programs
have a decreased enrollment so there are fewer available and hospitals are using more PSW’s and paying
significantly more.

6. Spasticity Clinic:

A Spasticity clinic is starting at Parkwood. A physician from Freeport attends the home and provides

Botox injections to residents as the Botox helps to relieve contractures which improves range of motion

and decreases pain.



7. FAMILIES:

We currently have three families who are very difficult to deal with. They have issues related to care

and administration. Two of the three complaints have been made to the MOHLTC. Complaints have

been investigated and no findings have been issued to Parkwood (2 complaints investigated with the last

RQI). I can give you more details at the next meeting.











Parkwood Mennonite Home   Positive Variance

Financial Summary   Negative Variance

September 2017   No Variance

($'000's)

CONSOLIDATED
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 2,735$      2,679$      56$            2.0% 5,380$      5,359$      21$            0.4%

Expense 2,640$      2,655$      (15)$          -0.6% 5,287$      5,311$      (24)$          -0.5%

Surplus/Deficit 95$            24$            71$            2.6% 93$            48$            45$            0.8%

Notes:

LONG-TERM CARE
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 1,879$      1,829$      50$            2.7% 3,711$      3,659$      52$            1.4%

Expense 1,836$      1,819$      17$            0.9% 3,673$      3,639$      34$            0.9%

Surplus/Deficit 43$            10$            33$            1.7% 38$            20$            18$            0.5%

Notes:

PARKWOOD SUITES
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 817$          811$          6$              0.7% 1,591$      1,622$      (31)$          -1.9%

Expense 772$          800$          (28)$          -3.6% 1,542$      1,601$      (59)$          -3.8%

Surplus/Deficit 45$            11$            34$            4.4% 49$            21$            28$            1.9%

Notes:

GARDEN HOMES
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 39$            39$            - 0.0% 78$            78$            - 0.0%

Expense 32$            35$            (3)$             -9.4% 72$            70$            2$              2.8%

Surplus/Deficit 7$              4$              3$              9.4% 6$              8$              (2)$             -2.8%

Notes:

2nd Quarter YTD

- maintenance expenses are trending lower than budget; primarily due to positive utility variance

- $50k of additional revenue from various sources has offset nursing wages over budget

- administrative expenses are over budget due to up-front licensing fees re: accounting software and other one-time 

expenses. These amounts were budgeted and will smooth out over the year.

2nd Quarter YTD

2nd Quarter YTD

- all divisions at PMH have YTD operating surpluses

- maintenance expenses are trending lower than budget; primarily due to positive utility variance of $15k 

YTD

- maintenance expenses are above budget due to one-time expenses (landscaping and furnace); improvement shown in 

Q2.

2nd Quarter

- accommodation revenue ($5k), care option revenue ($k) are still below budget as some vacancy still existed in early 

months of fiscal year but revenues have shown improvement in Q2.















FAIRVIEW MENNONITE HOMES

BOARD of DIRECTORS MEETING MINUTES # 2017 – 549
September 28, 2017

Present: Gloria Dirks Doug Shantz
Kaye Rempel Bob Shantz
Nancy Mann Jennifer Krotz
Fred Schiedel

Absent: Ed Nowak, Marion Good

Staff: Tim Kennel, Brent Martin

A. CONTEXT OF THE MEETING

1. Opening:
Doug Shantz called the meeting to order at 6:10 p.m.

B. NEAR TERM ISSUES AND REPORTING:

1. Minutes of Meetings:

The minutes of the meeting #2017-547 dated May 25, 2017 were reviewed and
accepted on motion by Kaye Rempel;
Seconded by Fred Schiedel Carried.

The minutes of the Annual General Meeting were reviewed and accepted on motion by
Nancy Mann;
Seconded by Fred Schiedel Carried.

The AGM minutes will be forwarded to the church delegates.

The minutes of the meeting #2017- 548 dated June 7, 2017 were reviewed and
accepted on motion by Gloria Dirks;
Seconded by Fred Schiedel Carried.

2. Executive Director’s Report:

FAIRVIEW BUS:
When the bus broke down the last time and the repair costs were estimated at almost
$3,000, we made the decision to look for a new one.
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We looked at 2 different buses that are equipped with ramps, rather than the usual
rear/side mounted lifts. We were able to see and ride in each of the buses. Both were
appropriate for our use and following a conversation with Doug we ordered a new
2017 Spirit of Freedom low floor bus manufactured by ARBOC (Elkhart, Indiana) and
sold in Ontario by Creative Carriage from St. George at a price of $142,000, taxes not
included.
There is about a 4 month delivery period.

FAIRVIEW WINDOWS:
The work on the windows wrapped up on September 8th. We were delayed a number
of times due to manufacturing delays. The project went smoothly but did cause a day
of disruption for each apartment dweller. Most people are thrilled with their new
windows. Then there are always some…..
The project came in on budget. We found Bavarian Windows to be an excellent
company to work with.

FAIRVIEW CHRISTMAS:
Please mark your calendars for the Fairview Staff, Board & Auxilary Christmas Dinner
to be held on Thursday, November 30th at the Grand Valley Golf & Country Club.
The reception begins at 6:00 PM.

ELDERLY PERSONS CENTRE GRANTS:
We have received notification of EPC funding from the MOHLTC. The Centre will
receive a Maintenance & Operating grant in the amount of $42,700 and a Special grant
in the amount of $15,000. These are the amounts that we have received for the last
number of years. Some of you may remember that the MOHLTC grant is tied to the
City of Cambridge grant. If we were to lose one, we would lose the other.

ENVELOPE FUNDING (LTC):
We were recently advised of increased funding to our envelopes per diems:

Nursing &
Personal

Care

Program Food TOTAL

Before April 1, 2017 95.00 9.41 8.45 167.38
Effective April 1, 2017 96.90 9.60 8.45 169.47
Effective July 1, 2017 96.90 9.60 9.00 170.78

PRESTON LEGION:
The Legion has begun supporting Fairview through their Poppy fund. There are 3
Legion branches in Cambridge and previously the total received through the Poppy
Fund went to St. Luke’s Place in Hespeler. Preston rebelled and has chosen Fairview
as the local home to support. We recently received a cheque for almost $4,500 which
was used to purchase a palliative care positioning chair, an adjustable table for feeding
or recreation activities, and 2 otoscopes for LTC.
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The only condition the Legion imposes is that the items purchased benefit veterans,
their spouses, as well as other residents. The Legion advised me they believe we have
between 16 – 20 veterans living in our facilities. We are grateful for their support.

The Executive Director’s Report was accepted as presented on motion by Kaye Rempel
Seconded by Fred Schiedel Carried.

3. Financial Update and Cheque Register:

The Cheque Registers for the months of May, June, July and August 2017 were
distributed for the Board’s information.

Brent Martin reviewed the Financial Report.

The Financial Report was accepted as presented on motion by Nancy Mann;
Seconded by Jennifer Krotz Carried.

C. JOINT AGENDA

1. STRATEGIC PLAN REVIEW Tim Kennel
Tim advised we are on track to where we currently need to be.
Review of the plan will be deferred by the Board until Marion is back at our next
meeting in October as she had some questions.
Tim advised that Fairview has now entered into staff counseling in Cambridge.
Tiffany Wurdell, Parkwood Retirement Community Director, has been leading the
marketing outreach in relation to filling empty Parkwood units; none of our churches
expressed interest.

2. NITHVIEW HOME:
At this point Doug shared with the board that he and Tim attended the AGM for
TriCounty Mennonite Homes this past week. They have had their struggles with staff
retention at Nithview and we are so fortunate that our management has done such a
good job of attracting and retaining good staff.

3. BOARD ORIENTATION INFORMATION Nancy Mann
The Committee met August 15th; Nancy reviewed 4 key units of the orientation
process;

1) The Binder (portal): includes a ‘Fact Sheet’.
2) Orientation Session: The orientation meeting should be completed prior to the new

members attending the first Board meeting. Discussed the CEO, CFO and Board
Chair attending the session, if available at the time.

3) The Facility Tour: Anyone is welcome to attend a tour as a refresher. The next tour
is scheduled for October 17th.

4) Mentoring: Protocol will be that the Orientation Committee Chair asks the Board
who would like to mentor.
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Kaye will serve as a mentor to Gloria Dirks; Bob will serve as a mentor to Ed
Nowak.

Each new member will receive a copy of Jim Brown’s book, ‘The Imperfect Board
Member”. Tim will reach out for a few copies (5).

Nancy will update the Board Orientation & Education Policy for the next board
meeting.

4. REPORT FROM QUALITY & SAFETY Kaye Rempel
Kaye passed around a Key Performance Indicator Report for members to review; Kaye
asked for their feedback to be sent to her prior to October 16th and she will bring
recommendations to the next board meeting.

5. COMMITTEE REORGANIZATION Doug Shantz
Nominating – Gloria Dirks to replace Marion Good
Building – Wait until we have a new CEO
Policy – Kaye Rempel and Jennifer Krotz will sit on as new members
Partnership – Doug and Marion
Anniversary – Ed Nowak to replace Doug Shantz

6. BOARD INFORMATION ON WEBSITE Doug Shantz
Moving forward the Board material will be uploaded to the Website in a PDF package,
in order of the meeting Agendas. An email will be sent advising when the package has
been uploaded (Fred will continue to receive the material via email).

Motion to adjourn the meeting at 7:25 pm by Nancy Mann
Seconded by Gloria Dirks Carried



FAIRVIEW MENNONITE HOMES

EXECUTIVE DIRECTOR’S REPORT

OCTOBER, 2017

1. EVACUATION DRILLS:
Drills were done in LTC and the Suites in September. They were both completed successfully
and well within the time periods established by the local fire department.

2. INTERIOR UPDATES:
The third and fourth floors in the Fairview Apartments are having the carpet replaced during
the week of October 23rd.
The staff entrance stairway has also been renewed and looks much better.

3. EXTERIOR UPDATES:
Exterior lights on poles and bollards are all being replaced with new energy efficient lighting.
Work will also begin soon on new energy efficient thermostats in the Fairview Apartments
which, in conjunction with the new windows, should greatly reduce our energy costs.

4. CHRISTMAS BONUS:
For many years we have provided President’s Choice gift cards to Fairview staff
members from the Board based on the following basis:

Employed less than one year $15-$25 (Prorated)
Employed 1 year or more, less than 5 $35
Employed 5 years or more, less than 10 $45
Employed more than 10 years $55

Do we wish to continue this practice this year?

5. HOARDER:
The final tally has been made regarding the costs associated with the redecorating and
rebuilding work in the apartment and the lost rental revenue, as well as our staffing costs to
manage the resident through to the end of the refurbishment project.
The total cost is $24,437.83













Fairview Mennonite Home   Positive Variance

Financial Summary   Negative Variance

September 2017   No Variance

($'000's)

CONSOLIDATED
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 2,735$      2,702$      33$            1.2% 5,428$      5,403$      25$            0.5%

Expense 2,711$      2,699$      12$            0.4% 5,395$      5,395$      - 0.0%

Surplus/Deficit 24$            3$              21$            0.8% 33$            8$              25$            0.5%

Notes:

LONG-TERM CARE
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 1,597$      1,567$      30$            1.9% 3,146$      3,133$      13$            0.4%

Expense 1,579$      1,546$      33$            2.1% 3,163$      3,092$      71$            2.2%

Surplus/Deficit 18$            21$            (3)$             -0.2% (17)$          41$            (58)$          -1.8%

Notes:

FAIRVIEW SUITES
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 407$          397$          10$            2.5% 819$          795$          24$            2.9%

Expense 399$          408$          (9)$             -2.3% 797$          816$          (19)$          -2.4%

Surplus/Deficit 8$              (11)$          19$            4.7% 22$            (21)$          43$            5.3%

Notes:

2nd Quarter YTD

- City of Cambridge retroactive water bill of $73k has been accounted for; approximately $32k applied as prior period 

non-operating expense on a consolidated basis.

- awaiting retroactive LTC funding from Ministry of Health from April '17

2nd Quarter YTD

2nd Quarter YTD

- administrative expenses are over budget due to up-front licensing fees re: accounting software. This amount was 

budgeted and will smooth out over the year.

- utilities continue to trend below budget after water bill correction.

- strong revenues and lower maintenance expenses are providing better than budget results on YTD basis

- utilities continue to trend below budget after water bill correction.



FAIRVIEW VILLAGE
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 26$            26$            - 0.0% 52$            52$            - 0.0%

Expense 25$            28$            (3)$             -12.0% 53$            55$            (2)$             -3.8%

Surplus/Deficit 1$              (2)$             3$              12.0% (1)$             (3)$             2$              3.8%

Notes:

FAIRVIEW APTS
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 305$          300$          5$              1.6% 608$          600$          8$              1.3%

Expense 299$          318$          (19)$          -6.4% 597$          635$          (38)$          -6.4%

Surplus/Deficit 6$              (18)$          24$            8.0% 11$            (35)$          46$            7.7%

Notes:

PRESTON SCHOOL APTS
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 118$          115$          3$              2.5% 236$          229$          7$              3.0%

Expense 110$          112$          (2)$             -1.8% 236$          223$          13$            5.5%

Surplus/Deficit 8$              3$              5$              4.4% - 6$              (6)$             -2.5%

Notes:

- clean-up costs associated with one apartment totalled approximately $18k

FAIRVIEW COURT APTS
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 71$            73$            (2)$             -2.8% 140$          144$          (4)$             -2.9%

Expense 56$            61$            (5)$             -8.9% 116$          121$          (5)$             -4.3%

Surplus/Deficit 15$            12$            3$              6.1% 24$            23$            1$              1.5%

Notes:

YTD

YTD

- utilities continue to trend below budget by $34k (23%) after water bill correction while other maintenance expenses 

are above budget by $7k

1st Quarter

YTD1st Quarter

2nd Quarter

- revenues and expenses are close to budget targets

- rent revenues are above budget by $7k

- utility expenses are below budget by $12k YTD and general maintenance expenses are on budget

- YTD revenue and expenses are tracking close to budget

YTD

2nd Quarter

- rent revenues are strong $7k positive variance YTD



ELDERLY PERSONS' CENTRE
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 113$          118$          (5)$             -4.4% 224$          236$          (12)$          -5.4%

Expense 113$          118$          (5)$             -4.4% 224$          236$          (12)$          -5.4%

Surplus/Deficit - - - 0.0% - - - 0.0%

Notes:

CONNECTIONS
Actual Budget Variance Var% Actual Budget Variance Var%

Revenue 97$            107$          (10)$          -10.3% 202$          214$          (12)$          -5.9%

Expense 97$            107$          (10)$          -10.3% 202$          214$          (12)$          -5.9%

Surplus/Deficit - - - 0.0% - - - 0.0%

Notes:

- YTD revenue and expenses are tracking on budget

- this program needs to break even

- this program needs to break even

2nd Quarter YTD

YTD1st Quarter

- YTD revenue and expenses are tracking on budget






















