
Parkwood/Fairview Mennonite Homes 

Board Agenda 

Thursday, May 25, 2017 @ 5:30 pm 

Parkwood Mennonite Home 

Welcome, Call to Order and Agenda Review Doug Shantz

Devotions (Next Meeting:  Kaye Rempel) Nancy Mann

Joint Agenda 

        Auditors Report  Brent Martin

Board Evaluations  Doug Shantz

Annual Meeting  Doug Shantz

Executive Director Position Title Change  Doug Shantz

CEO Job Description (BP13) Approval  Doug Shantz

Fairview 

           Minutes of March 23, 2017 Meeting Doug Shantz 

Reports 

• Executive Director  Tim Kennel

• Cheque Registers                                                Brent Martin

Adjourn 



Parkwood 

           Minutes of March 23, 2017 Meeting Doug Shantz 

           Reports 

• Executive Director                                         Tim Kennel

• Cheque Registers                                                                    Brent Martin

Adjourn 

           In Camera  

2017 Dates to Remember 

Wednesday, June 7th Annual General Meeting @ Parkwood 

Monday, June 19th Annual Board Dinner @ Charcoal 

Thursday, June 22nd Board Meeting @ Fairview 

Thursday, September 28th Board Meeting @ Parkwood 

Thursday, October 26th Board Meeting @ Fairview 

Thursday, November 23rd Board Meeting @ Parkwood 



Fairview and Parkwood Mennonite Homes 
Board Evaluation Results 

June 2017 
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Strongly 
Disagree 

Disagree 
Maybe/ 

Not Sure 
Agree 

Strongly 
Agree 

A. How Well Has the Board Done Its Job?

The mission and goals of the organization are clear 
and documented. 3 7 

Our organization has a three to five-year strategic plan 
or a set of clear long range goals and priorities 1 9 

The board’s meeting agenda clearly reflects our 
strategic 
plan or priorities 

1 5 4 

The organization has a one-year operational or 
business plan as defined by the Strategic Plan. 1 3 6 

The board gives direction to staff on how to achieve 
the goals primarily by setting or referring to policies. 2 3 5 

The board ensures that the organization’s 
accomplishments and challenges are communicated to 
members and stakeholders. 

1 5 4 

The board has ensured that members and stakeholders 
have received reports on how our organization has 
used its financial and human resources. 

1 4 5 

OVERALL RATING Excellent 
Very 
Good 

Good Satisfactory Poor 

5 5 

B. How Well Has the Board conducted Itself? 

Board members are aware of what is expected of them. 
5 5 

The agenda of board meetings is well planned 
so that we are able to get through all necessary board 
business. 

1 9 

It seems like most board members come to meetings 
prepared. 4 6 



Fairview and Parkwood Mennonite Homes 
Board Evaluation Results 

June 2017 
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Strongly 
Disagree 

Disagree 
Maybe/ 

Not Sure 
Agree 

Strongly 
Agree 

We receive written reports to the Board in  
advance of our meetings. 

2 8 

All board members participate in important board 
discussions.   

3 7 

We do a good job encouraging and dealing with 
different points of view. 1 1 3 5 

We all support the decisions we make. 
2 8 

The board has taken responsibility for recruiting new 
board members. 1 1 8 

The board has planned and led the orientation process 
for new board members.  1 1 5 3 

The board has a plan for director education and further 
board development. 1 5 4 

Our board meetings are always interesting 
7 3 

Our board meetings are frequently fun. 
1 8 1 

OVERALL RATING Excellent 
Very 
Good 

Good Satisfactory Poor 

7 3 

C. Board’s Relationship With the Executive  Director?

There is a clear understanding of where the board’s 
role ends and the Executive Director’s begins. 3 7 

There is good two-way communication between the  
board and the Executive Director. 1 9 

The board trusts the judgment of the Executive 
Director. 2 8 

The board provides direction to the Executive Director 
by setting new policies or clarifying existing ones. 4 6 
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Strongly 
Disagree 

Disagree 
Maybe/ 

Not Sure 
Agree 

Strongly 
Agree 

The board has discussed as communicated the kinds of 
information and level of detail it requires from the 
Executive Director on what is happening in the 
organization. 

2 4 4 

The board has developed formal criteria and a process 
for evaluating the Executive Director.   6 4 

The board, or a committee of the board, has formally  
evaluated the Executive Director within the past 12 
months. 

2 1 7 

The board evaluates the Executive Director primarily 
on the accomplishment of the organization’s strategic 
goals and priorities and adherence to policy. 

1 4 5 

The board provides feedback and shows its 
appreciation to the Executive Director on a regular 
basis. 

3 3 4 

The board ensures that the Executive Director  
is able to take advantage of professional development 
opportunities. 

1 3 6 

OVERALL RATING Excellent 
Very 
Good 

Good Satisfactory Poor 

5 5 



PARKWOOD MENNONITE HOME INC 

BOARD of DIRECTORS MEETING MINUTES # 2017 – 231 
April 27, 2017 

   Present: Brent Schmidt  Marion Good 
 Kaye Rempel  Bob Shantz 
 Nancy Mann Jennifer Krotz 
 Brenda Hallman  Fred Schiedel 

Absent:  Doug Shantz 

           Staff: Tim Kennel, Brent Martin 

A.  CONTEXT OF THE MEETING 

1. Opening 
Brent Schmidt called the meeting to order at 7:25 p.m. 

B.     JOINT AGENDA 

 1.   UPDATE ON STRATEGIC PLAN (Sept/Jan/Aug)  Tim Kennel 

Tim reviewed the Strategic Plan, which he advised is a work in progress, 
pointing out a few significant items.   
He advised we are having a difficult time finding counseling for staff located in 
the Cambridge area in order for them not to have to travel to Shalom Counseling 
in KW. 

Brent Martin advised the website will be live next week and confirmed that all 
Board documents will be archived on the system. 

          C.     NEAR TERM  ISSUES AND REPORTING: 

1. Minutes of Meeting #2017-230 

The minutes of the meeting #2017-230 dated March 23, 2017 were reviewed 
and accepted on motion by Kaye Rempel.                                

    Seconded by Jennifer Krotz.                  Carried.
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2. Executive Director’s Report 

 2.1 NURSE PRACTITIONER: 
The confirmation letter has now been received for this position shared with the 
Elliott in Guelph.  Liz and I participated in a Webinar on the program and it 
appears there is still a lot of uncertainty relating to ongoing funding. 

 2.2 ASSISTANT DIRECTOR OF CARE: 
Glen Caswell returned to work on April 19th and will gradually work up to his 
regular 3 day/week schedule.  His first day went very well but he is still mobility 
challenged and weak from his extended illness. 

2.3 ELISABETH & CARF: 
Liz is participating in two CARF surveys over the next 2 weeks.  She is working 
with a group surveying 20 Revera Homes in batches of 10.  As usual, we look 
forward to seeing many good practices and improvements that we can also 
implement. 

2.4  STUDENT FUNDING: 
We have received funding to hire a student for the summer in the Wellness 
Centre.  This student is in addition to the three IT students working on projects;  
1) Survey Monkey reports for resident & family satisfaction surveys, 2) assisting 
food services in automating Kardexes, updating spreadsheets, 3) fixing bugs in 
Maintenance Care, 4) reviewing CARF standards, 5) inventory of computers and 
recommendations. 

 Two administration students will be assisting Liz and the Director of Care. 

2.5  CARF 2018: 
This coming fall we will need to again look at Governance Standards for CARF 
to ensure we are ready for the 2018 survey. 

The Executive Director’s Report was accepted as presented on motion by Bob 
Shantz.  
Seconded by Fred Schiedel.  Carried. 
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3.  Budget and Cheque Register: 

The March 2017 Cheque Register was distributed for the Board’s information.

         Motion to adjourn the meeting at 7:35 pm by Jennifer Krotz.    
Seconded by Marion Good.  Carried.











PARKWOOD MENNONITE HOME INC. 

EXECUTIVE DIRECTOR REPORT 

MAY, 2017 

1. SUMMER STUDENT: 
A new student from the Student Grant Program (new to PMH) will be starting in the Wellness Centre 

working with the co-op summer student in Kinesiology (2nd year for PMH) 

2. CHAPLAINCY PROGRAM: 
Kendra Whitfield Ellis (casual chaplain assist at PMH) has accepted a full-time position at Waterloo 

North Mennonite church...last day was May 16th.  Bev Suderman Gladwell will likely increase from 3 

days to 4 days/week until a replacement is found. 

3. THERAPEUTIC GARDEN: 
First of three phases of planting in the Therapeutic Gardens has occurred; trees and shrubs have been 

planted by St. Jacob’s Nursery. 

4. BIG BIKE FOR HEART & STROKE: 
The Big Bike for Stroke, in support of the Heart and Stroke Foundation, is being supported by PMH 

staff.  It will be held on Tuesday, June 13th from 11:30 – 12:30 in Uptown Waterloo and we have a 29 

seat bike.  If anyone is interested in joining us please let Jennifer King know at 

jking@parkwoodmh.com.  Jennifer King, Program Director, looks for opportunities for PMH to support 

other community charities as part of our outreach program. 

5. ELDERLY PERSONS CENTRES (EPC): 
We are again looking for opportunities for the Wellness Centre at Parkwood to be designated as an EPC.  

There have been recent budget announcements that there are increased dollars available for EPC.  We 

are well situated as our space is already available and most of our programs are operational. 

6. CHALLENGING FAMILIES: 
We have had a rash of challenging families accompanying a number of recent LTC admissions 

(displaying mental health issues, socially inappropriate behavior and anger management issues).  It is 

challenging sometimes to determine who is the Power of Attorney or Substitute Decision Maker.  We 

are thankful for the Social Work Co-op student who has been a wonderful support.  She is at PMH until 

the end of June.  We will need to look at how we provide additional social work support in the future.  



FAIRVIEW MENNONITE HOMES 

BOARD of DIRECTORS MEETING MINUTES # 2017 – 546 
April 27, 2017 

Present: Brent Schmidt  Marion Good 
Kaye Rempel Bob Shantz 
Nancy Mann Jennifer Krotz  
Brenda Hallman  Fred Schiedel 

Absent: Doug Shantz 

     Staff: Tim Kennel, Brent Martin  

          A. CONTEXT OF THE MEETING 

   1. Opening: 
Brent Schmidt called the meeting to order at 6:37 p.m. 

   2.  Devotions 
Brenda Hallman reflected on her term as a Board Member advising she has 
enjoyed it and has felt it was a very good fit as she knows the business. She 
noted it is a gift to make a difference on a board. She has enjoyed the time at the 
dinners before meetings as it is a valuable time to get to know each other on a 
different level rather than just the person across the board table. 

Brenda read from an inspirational book called “Inner Peace for Busy People” by 
Joan Borysenko. 

B.    JOINT AGENDA 

 1.   UPDATE ON STRATEGIC PLAN (Sept/Jan/Aug)  Tim Kennel 

Tim reviewed the Strategic Plan, which he advised is a work in progress, 
pointing out a few significant items.   
He advised we are having a difficult time finding counseling for staff located in 
the Cambridge area in order for them not to have to travel to Shalom Counseling 
in KW. 

Brent Martin advised the website will be live next week and confirmed that all 
Board documents will be archived on the system. 
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          C.     NEAR TERM  ISSUES AND REPORTING: 

1. Minutes of Meeting #17-545 

Brenda will be added as ‘Present’ to the minutes of the previous meeting. 

Tim reviewed the recommended menu for the Annual Board Dinner at The 
Charcoal Steakhouse on June 19th.  The Board approved the menu. 
Tim confirmed with the Board that Fairview does not pay for any alcoholic 
drinks. 

The minutes of the meeting #2017-545 dated March 23, 2017 were reviewed 
and accepted on motion by Kaye Rempel.  
Seconded by Fred Schiedel.  Carried. 

2. Executive Director’s Report: 

2.1  FAIRVIEW APARTMENTS WINDOW PROJECT: 
Contractors are now on site daily installing windows.  Tenants are 
encouraged to vacate the units while the work is being done.  Our 
maintenance staff / painter is following the installers to do any touch up 
work required and also to complete the annual preventative maintenance 
review in each apartment. 

2.2   PENNY FOX: 
Our new Director of Care, Penny Fox, began work just last week on April 
18th and will have a 4 week orientation with Marlene Goerz, the current 
DOC who is retiring.  We are excited to welcome Penny to her new role. 

2.3   MARLENE GOERZ: 
Marlene’s health has recently been very concerning.  She was taken to 
hospital from work on March 24th and has had to reduce her hours due to 
ongoing fatigue.  She is undergoing a series of tests and to this point they 
have all been negative. 

Her Retirement Tea is scheduled for May 18th at 2:00 PM.  Board 
representation would be wonderful. More than anything we want Marlene 
to have a long and healthy retirement. 
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 2.4  TRADE FORCE: 
Brent reviewed an Energy Reduction Proposal provided from Trade Force. 
This was not originally included in the Capital Budget plan however Brent 
advised we have cash reserves and investments to use towards it.  

The Board asked Tim to take this to the Region prior to them making a 
decision to approve. Tim and Brent will bring back a proposal on moving 
forward with this. 

2.5  RETAINING WALL: 
Tim advised we received the invoice for the retaining wall and it is as 
expected. 

2.6  Microsoft Navigation: 
Fairview is ready to proceed with this new system although it will take a 
full year to implement as there is a significant amount of work to do. 

The Executive Director’s Report was accepted as presented on motion by 
Brenda Hallman. 
Seconded by Nancy Mann.          Carried. 

3.  Budget and Cheque Register 

The March 2017 Cheque Register was distributed for the Board’s information. 

Motion to adjourn the meeting at 7:25 pm by Brenda Hallman. 
Seconded by Marion Good.  Carried. 



FAIRVIEW MENNONITE HOMES 

EXECUTIVE DIRECTOR’S REPORT 

May, 2017 

1. AUDIT: 
The auditors have finished their 2 week on-site review.  They are now at work back at their 
offices.  They will be meeting with the Board at the May 25th meeting.  The audit went well and 
we are unaware of any ‘issues’. 

2. HOARDING RESIDENT: 
She has refused to vacate her apartment as per the order received from the Housing 
Adjudicator.  We are in touch with the sheriff and expect that this will become a nasty forced 
eviction. We were on site early on May 15th.  The area outside her apartment was full of items.  
We were unable to enter the apartment as she had barricaded the door.  Stay tuned. 

3. MARLENE GOERZ: 
May 18th is Marlene’s last day as well as the date of her Retirement Tea. She is relaxed and 
happy to report that she will never have to do certain things ever again.  Penny has stepped 
right up to the plate, seems to be a strong leader and first impressions from staff seem quite 
positive.  
Marlene will be available as a resource to Penny as long as Penny needs her support. 

4. VOLUNTEER APPRECIATION: 
We had another wonderful Volunteer Appreciation Event on April 27th where we had a chance 
to honour 100 of our volunteers.  This year we had a Chinese/Asian theme complete with a 
Kung Fu demonstration and a Lion Dance.  The volunteers attending gave it ‘rave’ reviews! 

5. FAIRVIEW APARTMENTS: 
The window replacement project is proceeding.  It is a little slower than we had originally 
thought, taking a little over a week per floor to complete. Residents seem happy with the new 
windows, however, the fact that it takes most of a day to complete is a bit frustrating for some 
people. 

6. CANADA DAY CELEBRATIONS: 
Fairview will be hosting Canada Day celebrations on Thursday, June 29th in the Centre 
courtyard.  Our event starts with entertainment at 4:00 pm followed by a barbecue from 5:00 – 
7:00 pm.  The theme for the event is “Seniors Celebrating Canada”. We will have 
stories/testimonials from a few of our residents on their life in Canada.  Board Members would 
be most welcome to join us. 








